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Preface

Education is the Key to Poverty Eradication

It is not possible to talk about eradicating poverty without

emphasising the importance of information.  The government

of the Republic of Uganda has tried to fight poverty using many

channels.  One of these methods has been giving seed funds

that are locally known as “entandikwa”.to different groupings

at grassroots level and among poor communities. This funding

has always been given in cash form, but this arrangement has

however been largely abused.

Since 1997, government initiated policies to eradicate poverty

through the Poverty Eradication Action Plan (PEAP).  One of the

major goals of the programme is to help poor people at the

grassroots raise their incomes. In this respect, the ordinary

people are expected to undertake productive activities that

could help them generate sufficient incomes that could help

them pay for their basic needs such as food, clothing and

health care.

The same programme acknowledges the importance of

information in the poverty eradication drive hence the need

for improving education and training. On a long-term basis,

government initiated the universal primary education exercise,

while the public was sensitised on health and other aspects

through workshops and seminars. Through these approaches,

it was assumed that the people would get information, which

is also acknowledged as a very important factor for poverty

eradication (see PEAP, May 2002). This initiative has been

undergoing improvements to ensure that information provided

is relevant, proactive and capable of answering the needs of

the rural and grassroots populations, especially in improving

their incomes and lives.
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Isis –WICCE believes in these government initiatives and has

been applying them as major foundations for empowerment

of women at the grassroots. This is also based in the fact that

education is a millennium development gaol whereupon, all

poverty reduction strategies should emphasise the right to

education where the poor benefits first. According to the

International Covenant on Economic, Social and Cultural

Rights (ICESCR), which Uganda is a signatory, “…Education

shall enable all persons to participate effectively in a free

society, promote understanding, tolerance and friendship…for

the maintenance of peace”(see ICESCR, article 13)

It is with this in mind that Isis-WICCE believes that education,

constant sensitisation and provision of information to the

women at the grassroots would accelerate the process of

eradicating poverty from women at the family and community

levels. Further to this, the context of poverty reduction and

eradication demands empowering the women and men in

terms of knowledge. In undertaking this initiative, Isis-WICCE

was concerned about the empowerment of poor rural women

and men by expanding their freedom of choice and action

to take control of their lives

Isis- WICCE believes that if people are provided with relevant

information about their situation and enabled to discuss the

strategies to take within their own real settings and

circumstances, they would be well positioned and empowered

to eradicate poverty. All these measures are best achieved

through provision of formal and informal education to women.

Isis-WICCE believes that it is important to ensure that the

guidance and sensitisation of the communities at the grassroots

should be equally provided to men and women if they are to

undertake meaningful strategies at the family level to eradicate

poverty. It is clearly visible that in Nyakibigi and Kishami parishes
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in Ntungamo district, women make the majority of the

population in production. It is also significantly apparent in

these areas like in most other areas in the country that men

have gradually disengaged themselves from meaningful

productive activities and left the major burden of active

production and generation of family sustenance to women.

The men have been found to be more submissive to conditions

of great need and poverty. They become more and more

withdrawn, despondent and wayward in stressful

circumstances caused by poverty, whereupon, they resort to

uncontrollable behaviours like redundancy, over drinking of

beer and domestic violence.

This publication discusses the fact that although some men

and women understand why they are poor, they lack practical

means and knowledge of how to eradicate it.  Using the

available resources, Isis-WICCE has been facilitating dialogues

between men and women on how they can address factors

that cause poverty in their homesteads and communities. The

visit to Nyakibigi and Kishami parishes to sensitise the

communities on this aspect was proceeded by a similar

sensitisation programme in Luweero district. The programme

aimed at supporting women leaders in Luweero district to fight

poverty. The results of the audit based on ensuring that people

at the grassroots need to be well informed and knowledgeable

about causes of poverty in their community and how to

eradicate it were published; “Women’s Contribution to Poverty

Eradication: The Missing Link”1. The underlying motivation and

major emphasis in the whole poverty eradication programme

carried out earlier in Luweero district and subsequently in

Ntungamo district are to ensure full engagement of both men

and women as well as other capable family members like the

adolescents in the effort.

1 Women’s Contribution to Poverty Eradication: The Missing Link, Isis-WICCE,

2004
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The gist of the two seminars held in Nyakibigi and Kishami

parishes respectively, were mainly based on finding out from

the women and men in these localities their level of knowledge

and understanding of poverty as a phenomenon prevalent in

these communities. In fully packed rural settings that attracted

crowds of about 80 participants at each locality, 2/3 of whom

were women, the participants gave their own impressions of

how they know that someone is poor, strategies to take to fight

poverty and the ramification of government policies on poverty

eradication.

This booklet presents their own ideas and explanations in

answer to the above questions within their own disposition as

individuals and settings as communities. Both the women and

men freely presented their feelings about why they are poor.

The questions of power relations in generation and control of

family incomes are given through female and male

perspectives and reflections. At the same time, the participants

were given an insight into government’s poverty eradication

strategies and how they can be exploited to the benefit of the

people at the grassroots. The seminars were sources of a wealth

of information generated by the people themselves and freely

discussed in situations lived by participants in their localities.
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Women’s Efforts Are Crucial in

Eradicating Poverty from Households

Background

Isis-WICCE was founded on the premise of providing information

about women’s lives, concerns and achievements. This access

to informa-tion would then enable them make informed

choices and decisions about their well being.  It is in line with

this that the major goal in this project was to ensure that people,

especially women in Kishami and Nyakibigi parishes in

Ntungamo district become informed and knowledgeable

about their situation. Although Isis-WICCE’s primary concern

are women at the grassroots levels, a deliberate approach

demands that men are targeted men to ensure they change

their attitude and performance in poverty eradication in

communities and homesteads.

Fighting poverty is crucial for the progress of households. The

women of Kishami Parish ponder on the possible options.
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The role of Isis-WICCE was underlined by the Ntungamo

Secretary for production, Marketing and Poverty Eradication

Mr Denis Singahakye in his welcoming remarks of the

organisation to the district. “I thank Isis–WICCE for not only being

a partner in development but also a moving force that focuses

on critical strategies (knowledge generation) in an effort to

eradicate poverty from our communities. Isis-WICCE’s concern

and services are towards improving the livelihood of women

nationally and internationally. They have come here to learn

about the efforts of the women of Ntungamo district, particularly

in Nyakibigi and Kishami parishes about their efforts in the

eradication of poverty in co-operation with their spouses. Their

being here in Ntungamo district is a very big effort towards

eradicating poverty” he noted.  Indeed, Isis-WICCE

emphasised from the outset that its sensitisation campaign was

to enable women and their spouses discuss openly the causes

of poverty within their households and together evolve practical

methods of how to eradicate it.

It is the conception of Isis-WICCE that any successful intervention

to eradicate poverty from the households should involve the

participation of women and men in all endeavours. Therefore,

the awareness created should help and enable both men and

women work together as a harmonious family unit to fight poverty

at the family and homestead level.

Most of the rural households in Uganda depend on subsistence

farming whereupon it is estimated that women provide around

90% of the agricultural labour. In spite of this however, they

control about 7% of the land (The Impact of PMA/NAADS on

Female Subsistence Farmers, FOWODE, June 2004). This and

other factors contribute to the increase of poverty and make

the situation of Ugandan homesteads more precarious.

In the same instance, it is also true that although women

contribute most of the family labour, they lack control of the

household incomes (UPPAP, 2002). The Isis-WICCE study results
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of conflict and conflict areas in Uganda (1996, Luweero, 1999,

Gulu etc.) and the close interaction with the people of Nyakibigi

and Kishami parishes of Ntungamo district confirmed this fact.

Indeed it was confirmed that men tend to control virtually all

household resources including liquid cash which in many

circumstances is generated by women.

The chief administrative officer, Ntungamo district Mr Alex

Byarugaba put it aptly thus to Isis-WICCE staff; “Women get

the problem of being disorganised by their spouses. Like in a

situation where a woman harvests 10 sacks of Irish potatoes or

has goats, the man can easily come and sell them and use

the proceeds on issues that do not benefit the whole family.

Instead of using this money to further the development of

families, men use such money to buy local beer. This is one of

the major challenges of women”.

It is generally known that this situation is caused and based

on patrilineal social relations as well as inequitable customary

laws. Byarugaba however, proposes a conciliatory approach

to harmonise production relations at homestead level. “Men

should take the responsibility of sitting together with their

spouses to plan for the proceeds which mainly accrue from

the women’s labour, instead of diverting it freely from the

concern of solving family needs like school fees, health and

family nutrition. They should also work with their wives so that

the families generate more from combined efforts!” he

concludes.

Unequal gender relations therefore are by and large

responsible for poverty that is inhibiting the progression of

grassroots communities. Other circumstances as given by the

people of Kishami and Nyakibigi are in regard to lack of

empowerment of women by failing to give them decision

making power on issues that would help improve their lives

and situations in the fight against poverty. This in itself maintains
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a climate of suspicion at the homestead level thus creating

conflict due to the undermining of any possible initiative.

Isis-WICCE findings confirm the Uganda Participatory Poverty

Assessment Project (UPPAP, 2002). It notes that; “lack of control

over productive assets by women remains one of the root

causes of poverty. …Women’s lack of decision making power

over land and other household assets like cash incomes, and

when and how often to have children is a direct cause of

welfare problems like poor nutrition and health, excessive

fertility, high infant mortality, overwork among women and

drunkenness among men” (UPPAP, 2002, 10).

It is therefore gender inequality in access to assets, inputs and

control that are escalating poverty which makes it important

to intervene by providing awareness, education, and well-

factored information that Isis-WICCE believes can make a

significant change in fighting poverty. It is a major conception

that this type of property relations where the man is the

domineering character is conflict prone.  This is because in

such a situation, most part of energy is expended in trying to

dominate than improving the welfare of families. Further still,

when a man and a woman work together, their benefits

accruing from their labour are likely to spread over the family

in terms of solving immediate needs like education, health

and other basic necessities.

Isis-WICCE therefore considered sensitisation of men to ensure

that they are active participants in the fight against poverty as

they co-operate with their spouses. The great benefits would then

be felt not only on the individual family but community level.

Agreement of spouses on utilisation of generated family incomes

would create harmony, good will and progress of whole families.
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The Project

Believing that the local population can do a lot of impact in

poverty eradication if they accessed relevant information and

are given opportunity to exchange ideas, Isis-WICCE undertook

a poverty eradication sensitisation programme in the parishes

of Kishami and Nyakibigi parishes of Ntungamo district. The

intention was to assess and recognise the influence and power

of women in the production process for a successful

eradication of poverty. It was also to encourage the

participation of men through reasoned participatory methods

to maximise befits for the homesteads.

Two workshops were organised in the two localities whereupon

grassroots women and men were invited to air their experiences

and what they know about poverty. There was a direct

involvement of the district administration that was represented

by the Secretary in charge of Production, Marketing and

Poverty Eradication and Counsellor for Ihunga Sub County, Mr

Denis Singahakye, and the chief administrative officer, Mr Alex

Byarugaba.  Mujurizi livingstone, LC2 chairman Nyakibigi

parish, Topher Byabagambi, LC2 chairman, Kishami parish as

well as councillors at LCI and LC2 levels also attended.

Using a participatory approach, the participants who included

both women and men were encouraged to discuss poverty;

how they understood it, what causes it in their situations, and

the individual, group, institutional and government

interventions. The gist of the discussion was based on:

� Poverty and how it is understood at the grassroots

� Causes of poverty at the grassroots and homestead levels

� The woman and poverty in the homestead

� Participatory gender approaches to fight poverty at

homestead level

� Knowledge and awareness of government poverty

eradication policies
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� Intervention done at the local administration level

� Suggested approaches to the challenges

Why the Intervention

Apart from providing a platform to exchange information and

ideas on the above issues, Isis-WICCE wanted to generate a

high level of understanding of both women and men on

approaches on the eradication of poverty. As part of

awareness and strengthening the capacity of rural women

and men, there was need to provide a level of confidence

and understanding that with a significant level of co-operation

between spouses, poverty can easily be fought at the

homestead level.

The exercise was also to sensitise both women and men about

the importance of participating in poverty eradication

programmes, peace building, through the use of different

communication strategies like drama and radio in sensitisation

and raising awareness on issues. This, it was hoped would

enable the women and men to organise themselves into

reliable change agents in their homes and communities in an

effort to improve their well being. On the other hand, the

approach provided another way of imparting to women and

men information and knowledge that would help them build

their self-esteem and provide to them the capacity to engage

in development related activities.

Putting Government Efforts in Perspective

The Government of Uganda recognises the need to involve

women and men in efforts of uplifting the economic base of

the country. Objective X (page 5) of the Constitution of the

Republic of Uganda states that the State shall take all necessary

steps to involve the people in the formulation and

implementation of development plans and programmes which

affect them. Objective XII (ii) further indicates that the ‘State
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shall take necessary measures to bring about balanced

development of the different areas of Uganda and between

the rural and urban areas. Article 33 (1)2 and (4)3 puts emphasis

on the rights of women in development.

In order to fulfil the above constitutional commitments, and in

response to various international instruments4, the Government

of Uganda formulated several policies and structures to

address the high level of poverty amongst its populace. In a

bid to improve the lives of the majority of people, government

made poverty eradication a central concern in most of its

policy frameworks and plans.

The primary instrument for tackling poverty in Uganda is the

Poverty Eradication Action Plan (PEAP), developed in 1997,

revised in 2000, and currently undergoing a further revision

since 2003.  The purpose of PEAP is to provide a strategic

framework where the public can be guided towards reducing

poverty in their households. Also formulated in 1997 was the

National Gender Policy, which indicates that all planning,

resource allocation and implementation of development

programmes would be undertaken from a gender perspective.

Since then, many key national planning documents, such as

the Programme for Modernisation of Agriculture (PMA) and

other sectoral plans, such as those in Education and Health,

have been developed with a gender perspective though the

implementation does not reflect this. Though the co-operation

between men and women in this initiative can not be forced,

there was no knowledge based philosophical approach used

to bring them together in the improvement of homesteads. As

2 Women shall be accorded full and equal dignity of the person with men.

3 Women shall have the right to equal treatment with men and that right

shall include equal opportunities in political, economic and social activities.

4 Millennium Development Goals, 1995 Beijing Declaration and Platform

for Action, CEDAW, Poverty Reduction Strategy Policies (PRSPs).
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a result, poverty has remained prevalent at most households

and the most affected are women.

Reviewing Isis-WICCE’s Concern

A close scrutiny of Isis-WICCE’s community based activities

aiming at improving the women’s status show that whether in

conflict or non-conflict situations, the lives of women deteriorate

everyday. It is the rights of women at all levels of society that

are abused with impunity. The societal and legal requirements

affect women most. For example,the women are depri-ved of the

rights to own land even when they contr-ibute the greater part of

family labour. As a result, to talk of poverty in the homesteads is

equated to talking of women deprivation and the domination

of men through the exigencies of patriarchy.

Isis-WICCE however acknowledges that the activities it has

undertaken and the information generated has been very

instrumental in exposing the needs of the women, as well as

Nyakibigi workshop brought women and men together to discuss

poverty. They freely participated. They freely talked. They shared

important information.
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imparting skills to a substantial number of women leaders at

all levels about women’s rights. The major objective has been

to replicate knowledge to other women in communities and

facilitate them to have a deeper understanding about their

conditions. There are however still numerous inhibitive factors

that need to be addressed if the organisation’s vision5 is to be

realised including the empowerment of women to eradicate

poverty from their households. These factors include;

� Lack of information6 and education. A review of 5-year

district7 strategic plans indicates that activities geared to

sensitisation and awareness raising in communities do not

receive any financial facilitation. This therefore means that

communities remain uninformed of policies in place and

how they can utilise them to demand for interventions from

their community leadership.

� Deep-rooted patriarchy and cultural practices in

communities have continued to marginalise women’s

potential and capacities in decision-making and

leadership.

� Continued low knowledge of women’s rights by women

themselves and men is another disturbing factor. This has

hindered all good intentioned poverty eradication efforts.

� Despite the increase of numbers of women in various

governance positions, women are not yet effective

participants in local authority politics, due to lack of

knowledge on these structures and how their roles fit in

the entire structure.

� General apathy in the communities, especially men

resorting to drinking alcohol, which has resulted into men

not engaging in productive activities, leaving the high

workload on women hence increased poverty.

5 An informed society that values and ensures women’s rights and promotes

the full realisation of their capacities and potential
6 The Uganda Poverty Assessment Programme (UPAP)

7 The Mubende District 5 year Strategic Plan document; 1999-2003



TAPPING THE KNOWLEDGE OF GRASSROOTS WOMEN

Empowering Women against Poverty

17

� Failures of the local structure in understanding the role of

gender sensitive budgeting.

Knowledge and the Eradication of Poverty

Eradicating poverty is one of the biggest human development

challenges today given that it is one of the major causes of

conflict and disease. Poverty however, cannot be alleviated

by isolated projects alone. Therefore, empowering individuals

and groups with knowledge and strategies that would make

them take informed decisions is very critical.

In addition, increasing awareness of individuals’ human rights

can strengthen and invigorate efforts for social change, as

people learn what obligations and commitments their

governments have made to ensure the realisation of human

dignity for all, and what their responsibilities are as people

living within these communities.

Isis-WICCE also believes that power and how to deal with

sharing of power in decision making are at the centre of solving

poverty-related problems. This needs to be linked to knowledge

about the rights of women and men and how they could use

this to begin working together, explore structures, demand and

most important acknowledge their responsibilities in the

process.

The activities that Isis-WICCE has implemented in the past ten

years have mainly impacted on a certain groups of people

at community level i.e. a few women in leadership and other

local leaders. Isis-WICCE has also realised that lack of

appropriate information has remained a stumbling block, most

especially to grassroots leaders who have continued to have

challenges in becoming effective change agents. Thus, there

has not been much change in the lives of people at the

grassroots particularly women.
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Isis-WICCE has for the period 2004-2005 decided to concentrate

on packaging the information generated for the last 6 years

into formats that can go further and reach out to ordinary women

and men in the community if effective change is to be realised.

The packaging of information is geared towards improving

women and men’s knowledge on the different approaches to

reducing poverty and conflicts in their households.

Looking at the Target Area

At national level, Isis-WICCE has mainly focussed at conflict

prone areas of the districts of Gulu, Kitgum, Luweero, Soroti

Katakwi, Kasese and Kumi. The major activities in these areas

were to document the violations of women’s rights in situations

of armed conflict. It was on the basis of the collected data

that Isis-WICCE organised redress intervention activities for the

affected women. The underlying factor however was that due

to their circumstances, most women and their families were

poor and vulnerable. This time round however, Isis-WICCE chose

Ntungamo district as a central district, free free from conflict

where, ordinary women and men in the community are also

Living an experience: A cross section of Kishami Parish residents

who attended the poverty seminar pose for a photograph with

 Isis-WICCE staff.
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poor in spite of the fact that the area has not suffered from

any conflict in the near past. It was evident that the state of

poverty at the homestead level affected whole families

although women worked more than their spouses did.

During the workshop in Kishami parish, one woman participant

noted how her husband kept selling the family assets in the

drinking joint including land and using the money to just buy

beer for himself and others. She said; “…my husband sold all

the land and even my gardens secretly in the bar. I only realised

the problem when I saw other people harvesting my crops! By

that time, he was almost selling the house and maybe, my

children and I with it. What is quite annoying is that the local

leadership (the local counsellors), seemed to support him

because they never took my complaint seriously or even listened

to me. We now depend on digging on leased land to survive”.

It is in search of such candid opinions that reflect the situations

on the grassroots that made Isis-WICCE choose the two areas

of Nyakibigi and Kishami. They do not have to be in war to

experience conflict and poor conditions but their state of

disposition reflects what is pertaining in rural communities that

lead to poverty.

The Disposition of Nyakibigi and Kishami Parishes

The two areas, though different in ecology, show a lot of

verisimilitude. Isis-WCCE chose Nyakibigi parish because it was

ranked the poorest in Ihunga sub county. Generally, Nyakibigi

parish is an overpopulated hilly area, rugged and rocky, with

barely any free space to cultivate. The average land holding

per family is about three acres. There are some gardens lying

astride the hilly sides of the area but not promising any enviable

livelihood to the majority of the people. In such a disposition,

the parish looks more cut off from other developed areas of the

district. In such hard conditions, it was found out that women

are the most exploited as they try to eke a living for their families
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The women at the grassroots need information. Nyakibigi women

participated freely in exchanging views at the Isis-WICCE organised

workshop

while their husbands are in bars drinking locally brewed beer,

playing cards or generally redundant.

It is the women who do almost everything to sustain families.

They cultivate, feed the family and try to take the surplus for

sale in the local Ntungamo and Kagarama monthly markets.

Even then, the men want to dominate all aspects of family life

without contributing significantly to progress and the

eradication of poverty. On the undue exploitation of women’s

labour, one woman participant said this of her spouse;

“I virtually do everything at home while he is lounging in

the local bar in the vicinity that is popularly known as

‘bakazi mugahwe’ (which in English means; ‘housewives,

forget’). When he comes home, he expects food …and

real good food! He used to allow me to take my surplus

produce for sale in the local market. He would however

wait for me at home and take all the earnings to spend

it the way he wishes. I also stopped going to the market

when I realised that my efforts are for nothing.”
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Kishami parish is different in aspect. The area is basically an

agricultural area where cultivation is of all types of crops like

maize, bananas, peas, beans etc. for sale and home consump-

tion. In retrospect however, the area is thriving unlike Nyakibigi,

although still poverty stricken in terms of the individual people

and homesteads.  Like in Nyakibigi, the women in Kishami do

most of the work in the gardens for sustenance of the homes.

Ms Justine Bejura put it thus; “ we are poor here because

husbands and their wives have failed to co-operate at the

family level in undertaking productive activities. While women

do most of the work, men are mostly redundant, drinking beer

and generally unfocussed. A woman alone cannot be

expected to do all that is necessary to sustain a family. Because

they do not give us enough support, I regard them as the

main causes of poverty in the homesteads”.

With this prevalent exploitative nature on women, Isis-WICCE

believed that the study of the two areas would help illuminate

to the masses that poverty exists even in areas which are

assumed to be peaceful like Ntungamo.  Even then, poverty

as a condition is conflict prone in families and communities

due to an inevitable struggle for scarce resources.  Therefore,

building of skills and provision of information is very critical in

such circumstances.  Whereas it is crucial to inform and

educate the masses on factors that hinder the improvement

of the well being of families, individuals and communities, it is

equally important to stress the need for the harmonisation of

the working relations at the family unit level to eradicate

poverty. It is evidently clear that however fertile the land may

be, if there is no harmony in the homes, production will remain

low, thus the need to expedite the Domestic Relations Bill.

The two parishes in the study area provide a platform for the

targeted audience to air out their views whereupon policy

makers can utilise these voices to enact policies and take

appropriate measures to fight poverty. The basic information
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generated and presented in this booklet helps us to point out

the causes of poverty in the households not only in Ntungamo

district but also in the whole country. It further helps the masses

to understand how poverty is manifested in non-conflict areas

as well as make men and women understand their

responsibilities to ensure progress and development in the

communities.

Understanding Poverty: Grassroots Experiences

The daily struggles of individuals and communities hinge on

solving the problems that rise out of poverty. In most households,

poverty is a major subject of debate that debilitates individual

dreams and achievements. At the social level, poverty remains

a major concern of policy makers. Poverty and its eradication

are a concern of families, local and central governments, as

well as development strategists.

A unique opportunity: participants in Kishami discussed their

situation openly and transparently.
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Basing on its interventions and concern arising from

documenting violations of women’s rights in situations of armed

conflict in Uganda, Isis-WICCE realised that women exposed to

those situations suffer greatly from poverty among other things.

A fundamental realisation was that poverty was one of the

causes of conflict in both conflict prone and conflict free areas

in Uganda. The deliberate approach to poverty would not only

reduce conflicts within the society but will build women’s self

esteem and capacity to participate and be change agents in

their communities and households. This is based on Isis-WICCE’s

belief that poor people are assets and agents of change and

their empowerment and involvement in any development

endeavour are necessary to produce successful results.

Isis-WICCE belief is that eradicating poverty among household

in Uganda will reduce conflicts at household and national level.

Although the conditions may be different, poverty is an ever

present occurrence in both conflict and non conflict situations.

That’s why Isis-WICCE took this initiative to Ntungamo district and

in particular, Nyakibigi and Kishami parishes. In as much as these

areas are believed to be peaceful, the communities and families

themselves suffer from inherent conditions that are themselves

capable of causing poverty. It is strange but true that the women

and men understand their circumstances better and when given

opportunity; they gave important prescriptions of changing their

conditions to the better and for their own benefit.

What is Poverty? Grassroots Perspectives

Isis-WICCE put the question ‘what is poverty?’ to the local

residents of Nyakibigi parish, to generate their individual views

because it is important for the grassroots communities to

understand poverty as a concept before undertaking

measures to fight it. The participants who included women

and men came out with different explanations. Their answers
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rotated around the generally

agreed upon definitions like

extreme form of deprivation,

economic constraints denied

wellbeing and low levels of

income.

Whereas poverty is always seen

as a social problem that is

closely associated with ‘lack of

command over economic

resources’ as well as ‘a kind of

deprivation that evokes the

description of poor’,8the people

of Nyakibigi also looked at

poverty in clearly economic

terms. One woman participant

Ms. Beteth Mujuni defined it in

relation to the feminist view that

stresses exploitation of the woman at all levels of social and

economic life and making the woman become deprived and

with no capability to command the direction of the economic

fortunes of the family. “If I were to freely define poverty, I would

just look at every individual woman who does everything in

the home and generates almost everything that determines

the survival of the family in terms of care to the members,

ensuring food security, and its economic prosperity. But then I

would also see poverty in this same woman who does not

command the resources she generates, and wallows in a state

of deprivation and untold economic constraints that makes

her perpetually a dependant on others on the essentials of

life. As a result, there is perpetual struggle and conflict in the

home because the resources done by only the woman cannot

be enough for everybody”; she concluded.

8    Human Rights and Poverty. United Nations, 2004

Ms. Beteth MuJini of Rutooma

East Cell in Nyakibingi Parish

giving a definition of poverty.
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Other participants were even more direct on the definition of

poverty. Ms Stella Kababa related it to survival constraints.

“Poverty is the situation we all suffer here. As women, we lack

the capability to get essentials in life because we do not have

command over the available economic resources. Because

we do not determine what to do with what we earn, we remain

poor because we do not have what we want”, she asserted.

The secretary for production, Nyakibigi parish Mrs. Joyce

Nshekanabo was subtler when defining poverty. She mainly

emphasised incomes that she believes determine how one

thrives in any particular situation. “We are poor because we

have very low levels of incomes. We do not emphasise

producing for the market to earn money. The little we produce

is to cater for food, which is also not enough. As a result, we

are always having economic constraints related to paying

school fees, meeting medical bills and the usual essentials of

life, which we cannot solve. Because we live in perpetual want

of survival items like food, medicine etc, then we are poor!”

All these impressions clearly show that people can ably identify

the situation of poverty in regard to their being incapable to

achieve. Even the failure to get good incomes or even use

the available incomes equitably is presented as a situation

that is perpetuated by an incessant failure to solve a common

inability in life. While the people clearly showed that poverty is

extreme lack and inability to access the basics of life, they

also ably showed that they knew why the situation exists.

All these impressions reflect what the government of Uganda

aims to achieve through programmes like PEAP, PMA, NAADS

etc. Whereas one of the major underlying goals is to eradicate

poverty to ensure the lives of the poor is improved, there is

need to provide knowledge and information to ensure the

people take on well planned programmes.
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The Community Development Officer,

Ruhaama Sub-County,  Mr. Tusiime

presenting guiding remarks on poverty

Apart from having a

perception and

understanding of

poverty as a concept,

Isis-WICCE also

managed to get from

the grassroots the fact

that whereas most

people are poor, they

are apathetic on its

solution.  In fact, others

are so despondent

and believe strongly

that since their grand-

fathers were poor, then

they too have to be

poor. Poverty therefore, in that view becomes a form of

inheritance and a way of life in some communities and families.

When this situation of despondency develops, society regresses

or at best stagnates. Isis-WICCE believes that such situations of

hopelessness can be avoided if people are given knowledge

and information as well as opportunities to examine themselves

and generate ideas to better their situations.

Causes of Poverty: An Analytical Grassroots Perspective

Both women and men of Nyakibigi and Kishami parishes were

more analytical when they were asked to soberly talk about

the causes of the poverty in their communities and

homesteads. The sensitisation programmes presented

opportunities for Isis-WICCE to compare experiences of

grassroots populations at different extreme levels of

development because it was assumed that in terms of poverty,

Nyakibigi parish was poorer than Kishami parish. This was at

least in terms of opportunities to be enhanced at the household
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level to eradicate poverty. In the proceedings, both women

and men listed situations that they thought were responsible

for causing poverty in their localities. Strangely, the reasons

given in Nyakibigi were the same as the ones in Kishami.

Failure to have stable family incomes/ earnings

The experience of the two parishes of Ntungamo greatly

reflected Isis-WICCE findings in the districts of Luweero and

Iganga. Previous studies in the two districts showed the lack of

family incomes as a major cause of poverty. The results from

the views of the women and men participants in the two

parishes of Ntungamo district were not different. Ms Loy

Mbamanyire of Igoote village in Nyakibigi Parish looked at it

from the land tenure system and the methods of production

carried out generally. “ We have little land on which to carry

out meaningful cultivation. We only get food from our small

gardens but not meaningful surpluses to sell and earn money!

Even then, the subsistence farming methods that we do on

our highly fragmented land pieces cannot guarantee us stable

incomes… it is just beans here, a plantain here and a cassava

tree there… no organised farming and therefore no money”,

she concluded in dismay.

It is such views like those of Joy that were at the centre of the

PEAP programme. This stresses the government plans of

making agriculture more profitable by helping the poor to “

…have planned and modernised form of agriculture.”  What

was also envisaged was ensuring strong land rights of women,

men and children to land so that all gain equally while those

who do not have land are enabled to buy land.9  How much

however has been done to ensure that those policies are in

place when the Domestic Relations Bill (DRB) has continued

to stall and no significant efforts have been put in place to
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acquire land for the people who do not have it especially

from government reserves?

Ignorance among rural dwellers

Ignorance is a major factor in the escalation of poverty of

grassroots communities and homesteads. Because the majority

of the people in rural areas lack education, they are therefore

ignorant about the many available opportunities in production

to eradicate poverty. It is because of ignorance that people

stick to the subsistence production methods that cannot

guarantee sufficient incomes at the homestead level. Mr

Tumwesigye, a local farmer of Kishami parish explained clearly

this aspect of ignorance. He said; “ some of us are not actually

poor. In fact we have resources like land but we are ignorant

about new innovations in production.

We plan like our grandfathers used to do…we see the world

from the village level and therefore remain ignorant about

new marketing strategies, quality and quantities needed…our

ignorance is just lack of education and information as well as

knowledge to use available resources for our own benefit.”

The problem is aggravated by the fact that the women who in

aspect do the main productive activities are the least informed.

As a result, they fail to adopt new innovative methods of farming

or earning. Because of little or no education, they fail to know

the opportunities available in the market place. They cannot

read and write so as to get the information on new innovations.

9 PEAP, May 2002
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Ms. Winnie Baramu of Kishami Parish explains the

importance of information to women in rural areas.

Lack of meaningful and gainful activities to do

The participants indicated that there is lack of meaningful and

profitable ventures to undertake. One participant Ms. Meblo

Mutungi was more direct on this aspect. “Our people can not

see beyond their door steps. They keep doing what their

mothers, and grandmothers used to do. There is need for them

to know that the situations have changed. Even one who

identifies the selling of sweet bananas, becomes dedicated

to it and does it as a business can have raised and stable

income”; she declared.

There are several impediments that are experiences by the

rural women. The women complained that even if they have

identified something to do, they may fail, and indeed the

majorities do not succeed because they must first and foremost

get permission from their spouses and to some extent, society

should be indirectly accepting what plans to do. On this alone,

Ms. Kyompaire expressed dismay of what spouses think when

women take an initiative that is contrary to “accepted” societal
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norms. “They think you are becoming a harlot and prostitute.

Your husband may as a result put so much pressure on you to

abandon a gainful enterprise!” she concluded.

This means that for a major innovation of eradicating poverty

in a homestead to succeed there must be unity of purpose

and co-operation between spouses. It is only then that an

enterprising spirit develops in the whole family capable of

boosting the family fortunes.

Lack of market for produce

One of the major causes of poverty has been due to lack of

markets for available produce.

In fact most farmers complain of the low farm gate prices

offered to them by local produce buyers. “They pay us what

they want and we accept because we have no alternative

because we are always in need. Poverty cannot give us an

opportunity to be assertive when bargaining. The collapse of

the co-operative marketing system was a problem for all of us

in the rural areas. These local traders now have a chance to

exploit individuals right from their garden and granary. The

co-operative arrangement used to offer all of us a common

ground of bargaining” noted Mr. John Bamunoba. There is

also a common occurrence in the rural areas resulting from

low and high production. When they produce so much, the

prices plummet badly and when there is scarcity, the prices

go terribly up. The uninformed local people, especially women

have no control over this.

Poor road infrastructure

Another major cause of poverty is the poor road network in

villages. Some of the areas are not accessible by any means

of transport especially during rainy seasons. As a result, the
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prices of the produce in these areas have remained too low
or what is locally produced lacks any market at all. This has

especially been the case with bananas, which perish very
quickly. Improving road infrastructure in the rural areas is very

important. The PEAP programme on roads and markets
recognises that if people produce things that they can sell,

their incomes will improve. The corrective measures taken are
emphasised in the improvement of local roads and bridges

and contracting local communities to make roads and
maintain them (PEAP. 2002, 15)

The Chief Administrative Officer of Ntungamo district Mr. Alex

Byarugaba further expounds on this point. He stressed that;
“Although education is fundamental in the eradication of

poverty, good feeder roads are crucial in helping to open up
rural areas for commercial transactions”. He also noted that

Ntungamo district administration has made some efforts to open
up rural roads to areas that were in the past cut-off. “This allows

the producers like those of bananas to sell their produce and
get value for them. This offers another way of eradication of

poverty especially on the side of women”, he stressed.

Morbidity due to many sicknesses

A healthy and enterprising population best undertakes any
gainful productive venture. However, there has been a

prevalence of many sicknesses in the rural areas especially
caused by malaria. Sicknesses caused to the most productive

sections of the population especially women escalate poverty.
Mrs. Sarah Baziraake, the Vice-Chairperson of Nyamiyaga

village expressed this dilemma. “It is a very worrying situation
that affects mostly us women. When you wake up with a

headache, you cannot go to the field. If the treatment takes
a week, then you have lost valuable time of production and

the money that goes with it. These sicknesses normally go on
for a long time because we also lack money to pay for effective

treatment. This perpetuates poverty”.
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The Chief Administrative Officer, Ntungamo however notes that

the district is aware of this problem and how it increases poverty

in rural areas. He enumerates the strategies taken to solve it in

the case of women; “ the district has done tremendous

achievements on the issue of women and their health. Today

we have a total of 28 health units spread out in the sub-

counties in addition to the four big hospitals of Itojo, Rubale,

Kitwe and Rwashamaire. The district is also equip the

constructed health units at each parish so that they can ably

cater for ordinary people including women”.

The Chief Administrative Officer further underlined the

importance of these measures in the production process and

in the poverty eradication drive. “This in totality means that

women will get better services to look after their own health

and that of their own children. … this is another route of fighting

poverty because the time wasted while suffering from curable

diseases like malaria due to lack of health facilities will be

saved and used to fight poverty”, he asserted.

Misuse of available family resources like land

The most important weapon

in the fight against poverty

is to emphasise equitable

use of available family

resources like land and

labour. Whereas it has been

noted as a common

occurrence of failing to plan

for available family land, this

land has also become a

victim of cultural inheritance

practices. This has

aggravated the land

fragmentation where

Mrs. Tumusiime giving her views

on causes of poverty
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homestead pieces availa-ble are not viable for meaningful

agriculture. The people are still attached to the subsistence type

of agriculture, which mostly emphasises food production. Most

of the agricultural practices undertaken leads to deterioration

of soils due to failure to use modern methods of agriculture like

applying compost manure, crop rotation etc. The situation is

worsened by the fact that women who are the major contributors

to production do not own land and have no authority on it in

spite of the fact that women provide around 90% of agricultural

labour but just control 7% of the land (FOWODE, 2004)

Redundancy of the most productive section of the population

The central point of discussion in both Nyakibigi and Kishami

parishes were the failure of the men to come in as a full force

to help their spouses. It is an attested fact that the majority of

the men spend most of their valuable time of production in

bars and hanging around townships, leaving the greater part

of the work to women. Further, there has been a tendency of

most family members at every level, not only men to assume

that family labour should be and is exclusively provided by

women and their daughters while men and their sons waste

valuable time in unproductive ventures. On female participant

noted thus; “…the full grown male family members tend to

copy and do what their fathers do. They avoid work even during

holidays to their old mothers and sisters as if the latter are their

donkeys. Their fathers do not even complain if they all ended

up in the same local bars. This is a situation that must be

corrected immediately to ensure all family efforts are maximally

used to eradicate poverty from homesteads”.

This behaviour denies poverty eradication strategies the most

active people. To eradicate poverty, all efforts at family level

should complement each other. The tendency towards

redundancy demobilises the able members of society from

production. This has not only led to poor earnings at the
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homestead level but has aggravated domestic violence and

food insecurity in most homesteads in the country. It is on this

basis that Ntungamo’s Secretary for Production and Poverty

Eradication Mr. Denis Singahakye encourages a spirit of unity

and co-operation of all family members. “ It is important to

emphasise the co-operation of women, men and youth at the

homestead level in order to eradicate poverty. Instead of

assuming that women can do everything, we must aim at

mobilising men and all the male youth to contribute to

production in poverty eradication. They are the missing link,

let us target them”, he counselled.

Poor planning and lack of saving culture

The people of Nyakibigi and Kishami also expressed concern

about increase in poverty due to poor planning at homestead

levels. The women participants blamed men as major causes

due to their failure to make significant contributions in

production but yet always assume a lot of power and control

on the benefits. Agreement between male and female

participants was that the women do most of the productive

work whose benefits they cannot control since they have no

power and authority over family resources like land. Mr.

Nuwabwine Rauben summed it all thus; “Men do not do

anything significant to eradicate poverty in their homes but

want to control everything they do not do! Women cannot

plan when they have no authority and power on family wealth.

We must look for a middle way if the poverty eradication efforts

are to yield better dividends. Either we work with them in

planning and management or give them authority to do as

they know,” he concluded.

Those engaged in any production activity should at lest know

whether the venture makes profit or not. Planning should begin

from the decisions one takes on land, the money one needs

to borrow and how to reinvest the profit if any. “Good and
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thoughtful planning is important in the struggle to eradicate

poverty. Individual benefits come from the pursuance of

thoughtful projects, Mr. Singahakye advised.

It is this that has seriously affected the culture of saving.

Misunderstanding between partners at the household level

leads to disjoint saving procedures. The men do not want

women to save for fear of their resultant empowerment and

authority just as the women fear to save what their husbands

would eventually get and misuse. However, Mr. Singahakye

emphasised knowledge on saving as an important aspect of

the poverty eradication programme. “The eradication of

poverty demands that people understand and develop a

savings culture where saving can be done at individual, family

or group level. It is important to understand for example that

out of one thousand shillings earned, three hundred could be

saved in the co-operative societies. This saving would help in

financing further development at the homestead level, pay

for education, health and other family needs,” he concluded.

“Women need to be empowered and given support by their

spouses.” Mr. Nuwabwine Rauben gives his views on poverty

eradication
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It is because of poor planning that people end up looking

down upon some activities that would otherwise be gainful if

done. It is important to sensitise women to look at activities

according to immediate benefits and gains. Unfortunately,

some people prefer to do projects for pomp but not to make

useful gains and improve the fortunes of families!

Crop diseases

Another major cause of poverty highlighted was crop diseases.

It was observed that some of these diseases like banana and

coffee wilt do not have immediate remedy. Participants

lamented that as a result, many people have been hopelessly

looking on as their coffee plantations get wiped off. Since

coffee has been contributing the bulk of the earning for most

families in Nyakibigi and Kishami parishes, it is believed to have

been the cause of the near state of hopelessness being shown

by men. “Just because coffee has been traditionally regarded

as a masculine crop that gave men leeway in control of

earning and spending without being questioned by their wives,

the majority of them now are despondent and largely assume

the centre can not hold anymore without coffee earnings”;

noted Ms Sara Bazirake, a vice Chairperson of Nyamiyaga in

Nyakibigi parish. The same case is happening in the case of

banana wilt, which many believe could be the cause of the

escalation of the food shortages being experienced in their

communities.

Lack of sensitisation

As has already been noted, participants testified about lack

of continuity of awareness raising programmes on fundamental

phenomenon. For example the men are not sensitised on their

important role in production and their immediate benefits

especially when they co-operate with their spouses. There is

no clear sensitisation approach on use of micro finance loans,
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just are there is no sensitisation on engaging in market oriented

commercial production as opposed to subsistence methods

of farming that are blamed of perpetuating poverty.

Sensitisation, education and provision of information are still

the weakest points in engaging communities in new

approaches to development. For example, there is need to

ensure that people get information on how to use

environmentally friendly agricultural practices, utilisation of

micro finance support in production and land use methods

that ensure sustainability of activities that are to fight poverty.

Therefore, it was clear that at the grassroots level, the majority

of the people knew what poverty is. They had experienced it

at different levels in their lives and knew its major causes. The

onus that was to lead to fruitful impact was provision of

information through deliberate sensitisation programmes.

The Causes of Poverty: The Experiences of Nyakibigi and

Kishami Parishes

The people of Nyakibigi and Kishami Parishes in Ntungamo

District held open participatory discussions about poverty and

its eradication with Isis-WICCE staff. Although they were

expected to answer the questions; “what is poverty?” and “As

grassroots people, how do they know they are poor?” in the

workshops, the women and men participants chose to discuss

“what causes poverty in their communities.” They gave

individual experiences that nonetheless reflected general

realities in grassroots communities…

The experiences of the people of Nyakibigi and Kishami

parishes in Ntungamo district were openly discussed in relation

to how grassroots women and men view poverty. During the

discussions, the participants who included ordinary grassroots

women and men mostly empha-sised those that relate to the

ordinary circumstances and their day to day lives.
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In his opening remarks, Mr Singahakye who represented the

district administration related poverty to conflict in the
communities and urged people to understand that poverty is

a danger to their localities. “ Poverty is the big problem we
must fight today as groups, individuals or communities. You

need to understand that poverty is a serious lack of essential
necessities in life. It is this lack that always leads to conflicts in

homesteads and communities. If we were not poor, then we
would be harmonious;” he asserted.

He informed the participants that it was on the basis of this

that the district administration decided on embarking on a
homesteads competition exercise so as to ensure that people

understand those necessities they should have to make a
poverty free homestead. “ We are going to initiate homestead

competitions to ensure that each home has food, a good
dwelling house with a kitchen and latrine, a bathroom and a

store to keep surplus harvest. This is a homestead we want to
see everywhere in Ntungamo district in order to have healthy

residents and reduce the burdens of women”; he explained.

Ntungamo Secretary for Production, Marketing and Poverty

Eradication, Mr. Denis Singahakye gives tips to participants on

how to eradicate poverty.
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The assumption is that if such a standard is achieved, it will

mean that communities are playing their roles in development

especially in reinvigorating the income-generating unit of a

family. In this way, the local administration would get the basis

of providing them with water, health and education facilities,

which are the most important in alleviating the problems of

women.

The chief administrative officer, Ntungamo district Mr Alex

Byarugaba, also echoed the district administration initiatives that

were to be undertaken to eradicate poverty using a district wide

sensitisation programme targeting the family level. “Part of the

district interventions are to eradicate hunger and famine from

the homesteads and ensure that people engage in intensive

production where they produce enough food to eat and the

surplus is sold to boost family earnings. These are some of the

measures that are crucial in eradicating poverty; he asserted.

In the proceeding discussions, Kishami and Nyakibigi

participants reviewed the dilemmas of women in their struggle

to develop and eradicate poverty from their homesteads.

There were clear references to how women’s efforts are largely

disrupted by issues like education, conflict with spouses and

the patriarchal and customary tendencies in the community.

The discussions were to ensure that the district administration

and all policy makers develop benchmarks for effective

intervention in poverty eradication as well as review

opportunities, education, social goals and domestic

misunderstanding of roles that leads to conflicts. The

experiences of the people in the two areas indicated the

problems listed below as fundamental causes of disharmony

and poverty in households.
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(a) Lack of Education

Education was seen as a cross cutting issue because it affected

how women engaged in production and exploited available

opportunities to improve family welfare.  Through the

discussions, the participants noted that education is a prime

factor in understanding poverty and its eradication. The

importance of education in poverty eradication was

emphasised by Mr Denis Singahakye in his opening remarks.

“The key to the eradication of poverty from the homesteads is

education. Indeed, if all people want to get out of poverty,

they must get knowledge and information, which they should

share and use”; he counselled.

While accepting that women are an important group in poverty

eradication effort, it was also acknowledged that education

helps women have more knowledge about production for

“We cannot fight poverty without support of our spouses.”

A woman participant  stresses a point at Nyakibigi workshop.
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household consumption as well as for economic gain. As is

reflected in the PEAP program, production should not be done

just as a hobby or for only food but also be able to give gainful

and profitable surpluses for sale. Ms Sara Baziraake of

Nyamiyaga cell in Nyakibigi parish noted the importance of

education in enhancing productive processes that are

important in improving earnings of individuals and families.

“Of course education in the sense of knowing what to do is

important to any ordinary person not necessarily us

women…this is how we can easily evaluate which activities

can generate for us sufficient incomes. Logically, before

sufficient incomes can be earned, the ordinary people must

identify what to do and do it actively using quality and

quantifiable knowledge”; she noted.

The majority of the participants also expressed another shade

of opinion about major government programmes like PEAP and

Plan for Modernisation of Agriculture (PMA). These programmes

are just like tall orders. “We just hear these programmes in

workshops like this one but have never been given any

knowledge on how to apply them. Maybe we would be better

off now in terms of earning if we practically understood these

programmes”.

Mr Singahakye however noted that the PEAP programme is a

reality in the district’s poverty eradication strategy through the

Poverty Action Funds (PAF). “These funds are used in the

improvement of rural roads network, support of education

through construction of classrooms, support of health services

as well as in the provision of marketing knowledge and

information. You only need to internalise these for your

individual benefit and that of your family”; he explained. He

however did not show the participants how the district has

made attempts to educate the masses on these programmes.
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Ntungamo district benefits from the Universal Primary Education

(UPE) programme, which is a national education enhancement

strategy that government believes could have a major impact

on production and other activities that aim at eradicating

poverty. Although this programme has improved general

enrolment in primary schools nationally and has also increased

the number of girls going to school, there is however a

discouragement that has come with UPE in Ntungamo district

in as far as girl education is concerned. Mr Singahakye noted

that the dropout rates of girls are becoming high just because

parents remove children to help with home chores or for

marriage at tender ages to raise dowry. It is surprising that

even when primary education is free, the drop out rates of

girls are currently at 40% in the whole district.  “The children

drop out of the UPE school system from P4 – P6 where the

majorities in all cases are girls. These leave school at the behest

of their parents especially fathers to go home and help their

mothers in the kitchen as they are being prepared to be

married off for bride price.”

Mr John Bamunooba of Kishami parish affirmed this. He argued

that even with the UPE system in place, the parents lack school

fees to educate their children beyond the UPE system. “In some

families, children are diverted to do other family chores just

because parents cannot afford to pay for secondary school

education. Girl children are the major victims just because

parents are poor. To assume that dowry generates family wealth

is not tenable in the fight against poverty”, he affirmed

(b) Failure to Use and Exploit Available Opportunities

The people of Nyakibigi and Kishami parishes like all those in

the rural areas in Ntungamo have been attached to

subsistence productive activities for a very long time. This

method of production emphasises more on producing food

for home consumption rather than extensive production for

economic gain. This practice has continued to dominate
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agricultural activities with limited efforts being exerted on cash

crops production. Mr Bamunooba of Kishami parish insisted

that subsistence production methods are mainly regressive.

“They emphasise survival mechanisms of growing food crops

to consume in the homes without any surpluses to sell for

income”; he noted.

In spite of this, the local population does not see other available

opportunities that could improve their incomes. During the

discussions, there was agreement that the cause is  lack of

knowledge about other available opportunities of earning

money. Such opportunities are like the growing of sweet

potatoes, passion fruits, and an acre of trees as well as

engaging in other small businesses.

Surprisingly, some people in the two parishes seem to be

resigned to poverty because they associate their conditions

with misfortune, fate and destiny. Participants held that poverty

is also caused by despondency in the population. The

Mr. John Bamunoba (centre) giving his views about causes of

poverty to Kishami residents.
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argument was that some people lack hope of ever advancing.

They think that they are poor because they are born to be

poor and have to remain so like their fore fathers. This does

not only kill individual initiative but creates a situation where

people look at advancement as only a reserve of the lucky

ones. “To get out of this situation, people must be united so

that they benefit from each others input”, argued Silver

Tibatekyereza, one of the participants.

Due to ignorance about their rights, a majority of women in

particular believe that they are not supposed to sell some of

what they produce even if it is in surplus just because they do

not want to break away from tradition and custom. “After all,

women are not supposed to earn money because by doing

so, they would be uncontrollable!” said one male participant.

(c) Failure to Harmonise Social Goals and Needs

Dowry, otherwise known as bride price is an important social

element in the livelihoods of the people of Nyakibigi and

Kishami parishes. This is because parents regard girl children

as synonymous with generating wealth in form of cows for the

family. Bride wealth, that is mainly charged in form of cows

and goats is also to help pay bride price of their grown up

brothers if the latter get married. Men who pay dowry for their

wives regard them as their property and symbols to bestow

maximum authority and control on “ If I have paid full dowry

for my wife, how can she engage in any business without my

permission or get proceeds that I am not privy to? That only

means I have no authority and control on my family. It would

be shameful for a man not to have control on the activities

being undertaken at the household level even if their efforts

are to fight poverty” noted Joseph Buregyeya, a local

counsellor of Igoote village.
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Beteth Mujuni of Rutooma East cell in Nyakibigi parish reacted

to Buregyeya’s argument noting that it is not just control but

exploitation of the women’s capacities. She explained a

scenario where a man marries a woman who is a teacher

and wants to be the one to collect her salary at the end of the

month and use it the way he prefers! It is like selling your

produce and you hand over the money to your husband who

will drink it in the bar or take it to marry another woman. She

concluded by relating this to some type of enslavement that

causes persistent conflict in the family, which undermines the

struggle against poverty.

It is this kind of approach that has caused serious

disagreements in homes about what to do and how to spend

the available resources to eradicate poverty. Many family

members particularly men tend to be selfish in who is to control

the use of family earnings, when ironically it is the women who

do most of the activities that generate the family income.

Most participants agreed that this disharmony in planning has

been a major cause of poverty because it affects education

of the children and the general advancement of the

homesteads. “We cannot talk of fighting poverty if men and

women do not sit together and budget the family resources

and agree on how to use these resources to improve the family

welfare. There must be respect and good will between the

two actors at the family level if best results are to be achieved,”

argued Beteth Mujuni.

It would make family heads and members responsible while

undertaking activities that ensure reliable earnings for families

and individuals. “In fact, all efforts should be geared towards

conflict resolution which I believe will make us carry out cost

effective agriculture that are environmentally friendly and

emphasising commercial farming at homestead levels. If we

co-operate, agriculture will be undertaken with the major aim
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of generating income that will boost the fortunes of

homesteads”; noted Ms Nuwamanya, a chairperson for

Nyakibigi one cell.

(d) Lack of Meaningful Support in Production

The participants also held that people fail to undertake gainful

production because of poor road infrastructure. They

maintained that good infrastructure facilitates economically

viable and commercial production processes. For example,

bananas grown in inaccessible areas cannot get market and

they are largely spoilt because such areas have poor road

network. They emphasised the intervention of government to

support production. One female participant Ms Pauline

Kobusingye held that; “ the majority of families do not have

enough land on which to grow food and cash crops. As a

result, they have limited avenues of raising school fees and

other essentials needed in daily life”. Indeed, in all situations,

people engaged in production like women lack farming

implements like hoes.

Ms Peace Bahinyoza, a secretary for women in the Akatooma

cell in Kishami parish noted the persistent calls by the women

and local population on government to provide seed funds

(entandikwa) or even ensure that there are credit funds at low

interest rates to begin with. “It is not possible for us women in

villages to improve production in agriculture, even with this

uncertain weather without external support to buy farm

implements like hoes or even lease land. The type of farming

that we do today is just to make us survive but not to eradicate

poverty. Even those who would want to do small trade related

businesses need some flexible loans to begin with. Do not just

give us the assignment to eradicate poverty without supporting

us”, she asserted.
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Ms. Peace Bahinyoza of Akatooma cell in Kishami Parish maintains

that women must be supported in all ways.

Other participants took a cue from this to question the policy

on the marketing of produce. Ms Burifu Joventa expressed

concern on the wastage of produce in particular seasons just

because of poor access. “ I am not happy when I see bananas

getting wasted in one season instead of government intensely

helping farmers to market them. This demoralises farmers and

undermines our poverty eradication efforts” she lamented.

However, the CAO explained how the district administration

has embarked on the construction of feeder roads to these

areas that were originally inaccessible. “We are opening up

feeder roads to hitherto cut off areas as a way of eradicating

poverty. These efforts will particularly benefit women who are

the main producers” he affirmed.
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(e)  Ignorance and Lack of Focus

Other workshop participants like Mr Nuwabwire Rauben noted
ignorance as leading factor making people poor. “ The cause
of poverty is mainly ignorance of the population. They are
ignorant about their potential, opportunities available and
about the modern methods of production. Because of
ignorance, they lack the knowledge of how to utilise the
resources available to them like land. One can easily utilise
five acres of land by growing tomatoes, doing piggery and
raising chicken. It is important to sensitise the rural people on
equitable utilisation of the resources available to them”.

In fact, poverty in rural areas is caused by lack of focus in
production. People engage in disjoined farming practices.
Their major focus is subsistence productive activities. “They
produce what they can consume in their homes only. They do
not plan for sufficient quantities that can give them surpluses
for sale to earn money. It is these traditional approaches that
lead to food insecurity in homes. A family that can not cater
for the food needs of its members is poor,” concluded Mrs
Jennifer Bamunoba.

(f)   Poor Leadership

The people of Kishami largely concurred with their Nyakibigi
counterparts that poor leadership also causes poverty,
especially where people fail to get the necessary assistance
and guidance through sensitisation and equitable mobilisation.
Mauda Kahababo was subtler when talking about poor
leadership. “The onus of good leadership that can help in
poverty eradication must begin at the homestead level and
then spread over to other sectors. A family is an important unit
in poverty eradication. When a wife and her husband are
disorganised, then poverty becomes a common factor in the
homestead. When the majority of families in the country are
disorganised, it means the larger section of the country’s

population are poor” she concluded.
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There was agreement that this is further aggravated by lack of

co-operation between the people in the rural areas. The

participants also noted the problem of negative competition

in the villages where those who work hard and try to progress

are always not supported or encouraged by their fellow

villagers. In most cases the envious people plan for thefts of

their property and even death. They emphasised the need of

focus, unity and co-operation in development objectives

starting from the family level.

(g)  Health Ailments and Time Wastage

Mindful of the health needs in production; the participants

noted the constant ailments from common diseases like

malaria. This is worsened by the poor health facilities in the

rural areas that demand that people spend a lot of money on

treatment. The worst victims in this case are women who are

always having very little or no money to cater for the rest of

the family before they consider their own ailments. Ms. Bejura

put it clearly thus; “Most people in rural areas spend a lot of

money on treatment of ailments resulting from common

diseases like malaria. It is such that their medical expenditure

is often more than their earnings. This makes them more

vulnerable to poverty”. This is further worsened by the fact that

during some seasons when production should be at its peak,

most of the people would be in their homes sick instead of

engaging in gainful production. The situation becomes worse

if it is the woman that happens to be sick. This does not only

reduce family labour but greatly disorients the whole

productive process.

(h)  Large Families and Disharmony

Another aspect that came up was of large families that are

not easily managed in terms of education, health and food.

Ms Adrine Kangire who even argued that in the end the
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resultant burden is transferred to the women. She succinctly

put it thus; “Poverty is caused by the problem of producing

many children but without ability to provide for them in terms

of education and provision of food. In most families, there are

many people to feed daily while those engaged in producing

food are always few. In most cases in our community, the

burden of looking after the whole family is left to the women

while most of the men and their sons are in bars. This

perpetuates poverty”, she concluded.

Ms. Adrine Kangire of Kyakashambara cell in Kishami Parish

argues for manageable family sizes.

The Kishami Local Council 2 chairman Mr Topher Byabagambi

held this same view. Giving a down to earth assessment from

his leadership experience, he noted that there are always

many family members who do not work or participate in any

gainful activity that benefit the households. Those who do not

work, he noted, spend most of their time drinking locally

brewed beer and playing cards. Topher further noted the
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wastage and misuse of time as a resource in production.

“People waste a lot of time doing virtually everything but

nothing that can uplift them from poverty. A lot of time is wasted

while little time is expended on production and those issues

that can help people get out of poverty. It is also discouraging

that those who work most are women and their girl children

while men and their sons that could make a difference if they

worked as hard as women do not work”; he noted with dismay.

Justine Baryaho however had a different view on the causes

of poverty in the homesteads. She noted the lack of harmony

between spouses as detrimental to family well being at the

grassroots. “Poverty in families comes from lack of co-operation

between husbands and their wives in the pursuance of

productive activities. It becomes even more unfortunate if men

do not assume their claimed role of being the major planning

pillars in homes. Yet a woman cannot successfully do all to

sustain the family. In fact men mainly cause poverty in homes”;

she concluded.

It was noted that lack of harmony in families also leads to the

diversion of crucial labour in families as well as exploitation of

other individuals like women. Major concentration should be

on ensuring peace and harmony in families so that men and

their wives together have equal control of family wealth and

resources.

(I)  Misuse, Disorientation and Poor Saving Culture

The Community Development Assistant Ruhaama Sub- County

noted that people are poor because they get diverted and

misuse their own earnings. “Money that should be used to take

children to school is misused in luxuries that serve no purpose.

It is surprising to see people competing negatively even with

their scarce resources”, he noted. He also noted the rumour

mongering that is common in many rural communities, which
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he said disorients the population from undertaking meaningful

productive activities. He said that the people engage in rumour

mongering without working. They concentrate on talking about

what other people have done instead of concentrating on

working to uplift themselves and their families.

Grassroots women want an opportunity of self expression. A

women participant giving her views.

He further noted that both women and men look down upon

some gainful occupations.  “They sometimes feel that some

work which would in fact earn them a lot of money is not up to

their standard. They instead choose to remain poor instead of

doing some gainful work which they feel lowers their standing

in the community”.

The major word of caution was however sounded by a local

villager Rwakiseta Charles. He looked at the general wastage

of available resources because of a poor savings culture.
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Rwakiseta noted that, “What causes poverty in our community

is the failure to save. There is no saving culture. Our people

only think about today and not tomorrow. It is this failure to

save that makes many people misuse their meagre resources

like land”.

Men are Causes of Poverty in the Homesteads:

Reactions of Women

The major conclusions derived from the discussions were that

poverty is a pervasive evil that must be eliminated to ensure

good livelihood of the citizens. It became a general view in

Kishami and Nyakibigi parishes that to eradicate poverty from

homesteads the methods of production and production

relations must change. From the discussions, Isis-WICCE

established that unless drastic change is made as to how

communities address poverty as an issue, it would remain a

major impediment to the advancement of Ugandan

households. The experience generated in Nyakibigi parish by

the seminar participants confirmed that indeed women and

men are all poor although women are poorer. This is in spite of

the fact that women do a lot of work at the family level, which

if it were to be computed in monetary terms, they would be

better off.

Whereas women are still victims of the traditional circumscribed

roles, the men tend to be wasteful. In fact women still believe

that they have to ensure that their productive activities

guarantee the food security of their homesteads. In more

recent times, it is their labour that tends to generate the family

incomes. Men on the other hand tend to believe that they

should be in control of the family resources.  As traditional

family heads, men feel that they should even manage their

wives’ earnings and labour. What has been happening is that

in most families, even if a woman earns money, she is obliged

to surrender it to the man for ‘easy’ management.
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There is also the conscriptive-like nature of the men based on

old traditional roles. It would be fair that those who generate

the resources must determine their management as well as

have that freedom to go and generate those resources. When

the women participants were asked whether their husbands

would allow them such level of freedom, they were sceptical.

A woman participant from Nyakibigi parish expressed this

dilemma in relation to her own situation; “My husband would

not allow me. He thinks that if I go on the roadside and start

selling what I produce for direct earnings, then I will have

ashamed him among his fellow men and he will be scorned

and looked down upon. But I do not see the problem. Why

should we not earn just because his friends who are by the

way poorer laughing?”

In other circumstances, the relationship may be directly positive

but not sufficient enough to harmonise the activities with

eradication of poverty. According to another female

participant, men maintain a rather exploitative style when their

input in production and generation of wealth is so small.

Speaking about her situation, she said; “My husband allows

me to take the produce in the market. But whenever I would

come back, he would ask me to hand over to him all the

money I would have earned! He is the one who knows how to

keep it, budget for it and use it! Of course in the end I stopped

going because my efforts were useless for the good and

development of the family. I do not see the reason why I should

go to the market to earn the money I will never control!”

In other situations, when men see that women have started to

get some financial earnings, they leave all the needs and burdens

of the family to be handled by their spouses. “Some of the men

argue that since you have started to earn money like men, you

should also be the one to cater for all the needs of the home like

school fees, soap, salt and generally provide for every thing! It

eventually becomes too burdensome for the women and others
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may abandon all the efforts due to stress. It would be better if the

couple was struggling together.” Counselled Loy Mbamanyire of

Igoote cell. Therefore, power sharing and harmonised

relationships are very important in poverty eradication. The major

creed for poverty eradication should mainly be an emphasis on

equal participation of men and women as well as constant

consultation between the spouses.

Other women participants expressed the dire dilemma their

colleagues face when they get married when they would be

employed as teachers, nurses, etc. “ When you have moved in

to stay with him, he makes it a rule to collect your formal salary

and other earnings from your work station. He even uses your

salary the way he wants without consulting the real beneficially.

Some of these women even end up begging their husbands for

basic needs!” complained Beteth Mujuni. She added that if

one was to take such a situation seriously, men cause poverty

to their wives even when these women should not be poor.

It is even very clear that whereas most women are struggling

to form groups where they would benefit as members, men

do not do the same! “ I have not seen a development –

oriented group formed by men. The groups men are always

associated with are like the beer drinking groups which are

detrimental to development and poverty eradication

initiatives,” argued Beteth Mujuni. This and other testimonies

indicate a great dilemma still prevalent in poverty eradication

programmes at the grassroots.

Whereas government programmes have of recent encouraged

women to form up groups and benefit from the existing micro

finance facilities, it has not done the same for men. In fact, as

women become more advanced, the men are becoming more

and more despondent. This can be attributed to men’s waning

opportunities in the cash crop regime. For example, men used

to exert a lot of power during harvest and sale of coffee, which
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is being wiped off by the coffee wilt. The significant point also is

that men used to make some money from working as casual

labourers in Kampala and other major towns. Certain

development aspects like in transport are overtaking this. Indeed

in the recent past, men have become more engrossed in politics

where they expect easy earnings than in direct production. The

failure to get fortunes in this way makes men more despondent

and dependent on women. This shifting of burden has increased

poverty and tilted the burden on the side of women.

In Defence of Hegemony: Reactions from Men

The men of Nyakibigi also reacted to these accusations

differently but largely maintaining strictly conservative views.

As is the case in most situations, the men were not ready to

acknowledge the big

contribution of women in

maintaining the family and

contributing to poverty

eradication. They argued

that they are just blamed for

nothing because they work

as hard as their wives do.

Major points of concern to

men of Nyakibigi was the

danger that could come up

if women were given express

freedom to earn and directly

take up some roles originally

reserved for men. Some men

even believe that giving the

women freedom to earn

money will make them

complicated to control and

endanger marriages.

“The odds are against us. Men

must cooperate with their

spouses to end poverty.”

Mr. Bagarukayo makes point

at the  workshop in Kishami.
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According to Silver Bakwatahoki, women should be limited in

their freedom of earning. He supported this assertion with a subtle

argument that; “If you give your wife an opportunity to make

money, she will start looking down upon you or even develop a

superiority complex”. This is just an expression of the domineering

patriarchy that women complain about as contributory to

poverty in the homes. Other men for example were bitter and

seriously argued against giving women freedom of going to

sell their produce in the market and generally becoming rich.

Begumya Wilberforce held a different view.  “I would not have

a problem with my wife going to sell her surplus potatoes in the

market. The problem is that when they go there and get money,

they develop other habits like returning home late and drunk.

This would in the end endanger the harmony in families” he

maintained.

The argument by men against giving women freedom and

empowerment was negative all through. Some of the men

expressed dismay on what women could do after they have

earned money. Tuhirirwe Richard puts it this way; “ They like to

divert money in matters that do not benefit their immediate

families as they spend their money on the problems of their

brothers, fathers, other relatives etc. In fact they care more

about their matrilineal problems than those of their real

matrimonial families. This is quite discouraging”.

The men were more worried about giving freedom to women

without control. Byamugisha Jamil noted that it is wrong for

women to join these development groups in villages when their

husbands are not informed. “There must be truth and trust

between the couples if family efforts are to be harnessed to

eradicate poverty. Even for the eradication of poverty, family

harmony need not be jeopardised”.

However, a thinly conciliatory approach dominated the

discussions and reactions of the men in Kishami. Although the
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women maintained that men do not do as much as they should

and are mostly redundant and in bars, some men recognised

the roles women play and their contribution in running the

homes. Mr John Bamunoba for example noted that husbands

who encourage conflicts in their homes and refuse to allow

their women to earn just do not know their roles. “In fighting

poverty, it is the unity of effort that can make a difference at

the family, group and community level. I do not see what I

lose if my wife earns money and pays school fees for the

children when I do not have money. I believe it is a matter of

perception by different family members”; he maintained.

This echoed the main problem that escalates poverty in the

rural areas in the countryside. The points of contention relate

to how information is generated and shared, how participation

and consultation are handled at the family level and the

perception. Most men graphically expressed this notion after

testimonies were given about men who sell family assets in

bars without consulting their spouses. “ The best way is to take

information we get from such workshops seriously. Trust between

husbands and their wives can make a great difference. We

should however agree as individuals that women do so much

and deserve much of our support”; noted Mr Rwakiseta of

Kyakashambara cell.

What Should People Do to Get Out of Poverty

Point of Realisation

The two workshops in Nyakibigi and Kishami parishes brought

out revealing facts about poverty eradication at the grassroots

level and the empowerment of women. More revealing was

that the local people understand poverty as a major problem

that affects the well being of households. The pervasive nature

of poverty that has persistently affected communities has led

to conflicts in homesteads between women and their spouses.
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This was emphasised by Mr Singahakye thus; “It is gratifying to

note that you the local people understand that poverty is a

major problem affecting our society. It is poverty that causes

conflicts in homes. These conflicts result from failure to have

enough necessities in the homes like salt, sugar, soap, school

fees etc. Poverty is therefore lack of necessities in life not only

expendables but also others like food, water, medical care

and shelter”. At the household level, the conflicts are mainly

centred on satisfying the basic needs at the homestead level

basing on the responsibilities of the wife and husband as the

major partners.

The Isis-WICCE organised seminars created an intersection

point for a dialogue between women and men. An opportunity

was also created for re-examination of the strategies that are

crucial for eradicating poverty at the homestead level using

the available family resources. During the discussions, the

participants in both areas moved from the point of ignorance

In an open forum, men were candid.

Fighting poverty demands a spirit of cooperation.
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and suggested measures, which they thought could viably

be used by women and men as well as policy makers and all

actors to confront poverty and eventually eradicate it.

Knowledge is Power

Participants agreed that the starting point is the acquisition of

knowledge and understanding. People should know and

understand poverty as a situation. It is important for people to

understand that they are poor. This understanding creates a

capacity to hate the backward situations and work towards

total improvement of the individual and the family situation

through shared information and experience. Isis-WICCE

believes that women must be ready to share knowledge

between them because knowledge is power.

This was underlined by Ms. Rosette Kente. Kente noted that

because of not being educated, she and her family suffered

so much. “I am now grateful to the LC 3 Chairman Ruhaama

Sub-County Mr.

Kwatampora who

intervened and

helped me retrieve

part of the land

where our

homestead is.

Although my

husband sold all our

land without my

knowledge and

misused all the

money in bars, we

now have a roof on

our heads. But all this

is because of the

knowledge I got from

Ms. Rosette Kente giving her story to an

attentive audience of Kishami Women.

“These seminars have given me an

opportunity to be empowered and

express myself. With this knowldge, I

will never be the same again”.
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It was a learning experince for the men. The men of Nyakibigi

Parish listen attentively during the workshop.

Working Hard and Time Management

There was further expression of discontent by women on the

exploitative relations existing between them and their spouses.

While all the people were supposed to work hard as a way of

eradicating poverty at the homestead level, women pointed

at the wastage of time and the general redundancy by men.

“ They wake up in the morning without plan. They do not go to

the garden or even participate in any activity that earns

anything to the family. By the end of the day, there is a drunk

these Isis-WICCE organised seminars. The knowledge helped

me to put forward my case for effective intervention. Although

I am not educated, I can now present my case. The workshops

have also given me insight and understanding about our

situation and how to fight poverty in our households”, she

remarked.
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husband who has wasted valuable time and still remains a

liability to the family because he needs to be fed well”; Jennifer

Bamunoba lamented.

The policy makers in Ntungamo district also underlined this

position that emphasised time as an important resource in

production and poverty eradication. Mr Singahakye especially

wondered how people could eradicate poverty when they

do not work and waste valuable time. He expressed concern

about the misuse of valuable time in the rural communities;

“The biggest problem of our people is time. Our people should

learn to use time as a key factor in the eradication of poverty.

As the old adage goes, time is money. People should

understand that time resource management is an important

ingredient in poverty eradication.

Because of failure to understand time, they misuse valuable

time in useless ventures like playing cards. They end up having

more time for leisure and less time for gainful work. It is important

to understand that the more time you use in the development

process, the more developed you become”. He also sounded

a warning to the men flock; “For men, the more time you spend

in bars and discos, the less active you become in the

productive activities. This is why you overburden your spouses”.

One Kishami participant, Mr Bibangamba urged women and

men to use time as a resource in the poverty eradication drive.

“We are letting ourselves down. We must stop wasting time in

bars and work hard if we are to meaningfully eradicate poverty

from our homes” he emphasised.  Indeed, a general

agreement was that the essence of using and managing time

well to eradicate poverty presupposed that people should be

sensitised on the equitable use of time to produce, harvest

and market.
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Unite Efforts in Production

.

The participants emphasised the unity and co-operation of

women, men and youths in an effort to develop homesteads

and eradicate poverty. “The best dose is working together and

ensure unity of purpose between a man and his wife. Harmony

in families is a basis of increased production and eradication

of poverty,” Ms Nuwamanya Beatrice emphasised to the

participants of Kishami parish.

Mr Singahakye emphasised the importance of harmonised

gender relations in the fight against poverty. “Men and women

must sit, plan and discuss poverty eradication strategies

together if they want to develop. Women should be part of

planning at the family level and on how to gainfully use the

family generated resources. Men must learn to value their

spouses’ contribution in the general production process.

Women should participate directly in allocating the resources

generated from their labour”.

The chief administrative officer, Mr Alex Byarugaba confirmed

this view that women are very crucial in any poverty

eradication drive and called for deliberate measures to

empower them. “It is true that women do over 80% of the social

and economic activities in their families. We need to boost

the women power so that families allow them to inherit some

land because they are the ones who utilise land more for

household production. This is because they participate most

in production and land is an important resource for

development and progress. Men should support this effort” he

asserted.

Support Women Efforts

There was the practical need to support women efforts since

they make the largest number of the population engaged in

production. Mr Singahakye argued that more effort should be
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put in educating them and raising their awareness as well as

providing them micro finance support. “ Women mean a lot if

we are to eradicate poverty. To seriously empower them would

begin by ensuring that they are not discriminated against by

traditional inheritance practices. Girl-children must be taken

to school and be given equal opportunities as boy-children.

We must ensure that the local rules of inheritance favour them

as they do for boys,” he noted. He further explained that in

encouraging co-operation between men and women in the

eradication of poverty, we must emphasise gender balance

and equal sharing of opportunities. Ms Kicoonco Zawadi, a

participant from Kishami parish was more emphatic in
apportioning responsibility. “ Parents should ensure equality of

children and give equal educational opportunities to both
boys and girls”, she argued.

Education Is Important

Fighting poverty demands an understanding rapport in the

important sections of the stakeholders. As the community
development officer, Ruhama Sub County noted; “education

of children and whole community makes a good foundation.
The people need to be mobilised and sensitised. It is important

that people especially women are educated in understanding
poverty and how to undertake profitable ventures that can

guarantee sustainable earnings to them”.

Mr Singahakye also emphasised education through
sensitisation as well as other mobilisation initiatives. “It is

important that women and men understand that the real
medicine to take in order to successfully fight poverty is

education. This is done through attending such meetings as
well as educating children. The local people should always

get involved in such sensitisation campaigns and workshops
because education makes the foundation of all development

initiatives”.
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He however lamented that since the advent of UPE, most girl-

children have been dropping out of school than boy-children

even when primary school education is free. He urged parents

to value the education since it is the key to poverty eradication.

This echoed Ms Christine Kasingye’s warning to parents during

the workshop in Kishami.   “Parents are very important when it

comes to planning and providing education to their children.

They should appreciate its cost but look at it as an important

method in uplifting the standard of families”, she noted.

Revive Co-operative Effort

The effort of eradicating poverty is a development concept.
In all aspects, development is about gradual advancement
in such areas like having good housing, being able to send
children to school, having land and employing modern
methods of agriculture. There is therefore need for unity of
purpose at the family and community level. People should
learn to work together so as to benefit directly from the sharing
of knowledge.

One area of reflection was the co-operatives where people
used to work together to plant crops, control plant diseases
and market their produce. As Mr Bamunoba put it, “ People
should come together in co-operative arrangement as a way
of exploiting the available opportunities and potential in the
unified efforts. This approach has benefited women in local
communities who organise and contribute assistance to each
other periodically. In fact women and men should form small
manageable clubs in which they would advise each other in

production and marketing”, he advised.
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This however demands a high level of organisation of the

communities and individuals to make the initiative a viable

poverty fighting measure. Mr Singahakye noted the already

existing local efforts aiming at fighting poverty. “The people of

Kishami parish for example are already organised in

development groups like Nyekundire women’s group and

Matooke group. The people of Nyakibigi parish should also

form such groups like their counterparts in Kishami Parish. These

development groups represent important and resourceful

efforts towards eradicating poverty from the community and

households”, he noted.

The local people enumerated their efforts in forming

development-related groups. There is Abekundire women

group in Kyakashambara cell where the women contribute

money and buy a goat for every member. Nyakibigi Twezirikire

women group also works on the same principle to help every

member get a goat in addition to engaging in apiary.

Kyakashambara women cooperative group deals in the

Participants to the workshop in Nyakibigi Parish pose for a

photograph with Isis-WICCE staff and facilitators.
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buying of produce from its members as well as organising them

to work together in production.  Kyakashambara Matooke

group is an effort by the local people who produce bananas

to centrally market them.

Once such efforts are encouraged at local level, they can

easily get assistance, guidance and training from organisations

like Isis-WICCE. The chief administrative officer, Mr Byarugaba

noted that this type of organisation could result into other locally

initiated poverty eradication efforts like women development

groups. “The local people can through these initiatives start

up rural micro finance units so that women as well as men get

access to simple credit to undertake development

programmes. The rural people can begin their own financing

units always locally known as ‘Bika Oguze’ (save and lend to

others). These are also known as ‘Bataka Kweyombeka’ (local

development effort). Rural people should be taught to work

together because group work introduces to the members new

input of knowledge, planning and organisation,” he

counselled.

Exploit Available Opportunities

The questions that engaged the participants most were the

availability of opportunities for women that could be exploited

easily. Of course there were many impediments as to why the

women could not take advantage of available opportunities.

Some of these impediments were like lack of knowledge on

government programmes in place and where to get assistance

in case of need. The participants were informed that the

government programmes in place that aimed at eradicating

poverty from rural areas were like Poverty Eradication Action

Plan (PEAP), which gets substantial funding through Poverty

Action Fund (PAF). Although this money is used in building

schools, opening up roads, establishing health units, helping

the Plan for Modernisation of Agriculture (PMA), supporting
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micro finance organisation etc., the women and men

participants were ignorant of their existence and their use.

Others like Micro- Finance Outreach programmes and the

Ankole Private sector Promotion Centre supposed to benefit

the local communities in the districts of Ntungamo, Bushenyi

and Mbarara were elitist and seemingly detached from the

ordinary people and needs of grassroots women. It was not

easy to understand how they would achieve their aim of

assisting and guiding the local people engaged in general

trade and industry to undertake poverty eradication activities.

Indeed, Mr Singahakye maintained that it is up to the people

to exploit the inherent advantages in these opportunities. “It is

upon the women and men to ensure that they do something

that could give them substantial earnings. Engage in

productive ventures that would give you enough to eat at

home and surplus for sale to earn money. Opportunities open

to you are like raising goats, pigs, engaging in a diary

production as well as trade and industry”.

 There is one problem that makes funding for the grassroots

women clientele problematic. Government programmes like

PMA and Agriculture Modernisation Programme (AMP) demand

the support of project proposals to be submitted to the bank

or any micro finance institution for funding. Very few women in

Nyakibigi and Kishami parishes have never heard of this

demand or were willing to be inconvenienced and bothered

by this!

Start Well Planned Projects

At the grassroots level, people can easily fight poverty by

starting up small projects either as individuals or groups. Mr

Singahakye however noted the problem experienced by rural

women groups. “Because they do not know, they do not first

evaluate these projects to ensure that they are profitable and
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can earn for them good returns”. There was a talk about looking

down upon some projects and poor planning. Topher

Byabagambi, a local chairman of Kishami parish, underlined

this. He said that; “Activities undertaken by women and men

at the household level without due thought and planning are

bound to yield little or nothing”. The emphasis was on the need

and understanding to budget for the resources available and

those earned. This was expected to shield them against

unnecessary wastage through use of what is available to

eradicate poverty.

Denis Singahakye advised participants to plan and undertake

those activities that may give profit or benefits. “Plan for the

land you have if you are going to do some cultivation. Plan

for the money you have borrowed to begin a small hotel. Look

at the interest you will have to pay in relation to the profits.

Borrow money for a meaningful reason. Good and thoughtful

planning is important in the struggle to eradicate poverty”, he

asserted. There is need to pursue positive profit making projects

to boost individual benefits.

There was a discussion on how programmes that are not viable

can lead to poverty as they undermine quantities that should

go to the markets. “If as a community you decide to begin

banana growing, do it perfectly and at a uniform level to

guarantee sufficient marketing. Undertake meaningful

agricultural activities that can produce food for home

consumption but with a surplus to sell for getting modest

incomes. Subsistence farming activities have no place in our

present development needs.” advised Genero Mwambu of

Nyakibigi parish.

In conclusion, eradicating poverty is an engaging activity. It

should begin with harmony at the family level but also co-

operation of women and men. Nothing can depend on mere

chance. There should be consideration of the family planning
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methods so that the number of children sired can be fed and

educated. Nutritional, hygienic and healthy livelihoods

constitute stability. The micro-finance funds should not be a

burden for the grassroots populations just as the environment

should be harnessed at all times. Isis-WICCE believes that as

an involving activity, poverty eradication should not be left to

the women alone but rather be a family, community and

government concern in funding, guidance and planning.

Solutions and Way Forward

After the interactions and deliberations on poverty and its

eradication as an issue, the participants to the workshops in

Nyakibigi and Kishami parishes came out with conclusions,

which indicated that;

� Poverty is a major evil affecting the two communities of

Nyakibigi and Kishami parishes,

� The women do most of the productive work to ensure food

and incomes in their homes while the men spend most of

the time doing nothing or lounging in local bars drinking

locally brewed beer.

� Eradicating poverty in households and the local

communities needs equal participation and involvement

of women, men and children in those families.

Due to the above, the participants to the workshops resolved

that in order to eradicate poverty;

� The men, women, and children should be sensitised to

understand the importance of working together in the fight

against poverty.

� Government should facilitate families with entandikwa

funds that do not carry constraining overheads on the

beneficiaries.

� The central and local governments should sensitise people

on use of time in the eradication of poverty and especially
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educate men about the dangers of over drinking and

wasting time in bars.

� There should always be sensitisation workshops on the

eradication of poverty. The beneficiaries should always

make efforts to attend them because to fight general

poverty, it is important to begin with eradicating poverty in

the minds of individual beneficiaries and participants.

� Promote the spirit of love, harmony, unity, trust and co-

operation between the husband and wife in all

development endeavours undertaken in homesteads.

� Central and local government should improve the service

delivery to the grassroots populations by constantly

improving the infrastructure like roads and health facilities.

� The grassroots populations should be sensitised on

commercialised methods of production and be guided

on how to cultivate those crops that can get market locally

and internationally. The families should especially

emphasise the mode of production that ensures food

security and surpluses to be sold to generate income for

the family.

� Education for children and communities as a major

foundation for poverty eradication should be emphasised.

� Both women and men should be encouraged to join

development-related groups and locally initiated co-

operative groups as a way of getting assistance for their

development endeavours.

� Men should recognise that their women counterparts do a

lot of work and they should willingly accept to assist them

as a way of getting harmonised efforts of eradicating

poverty.

� Central and local governments should ensure that women

participate and get involved in planning and policy

formulation through their women representatives and

especially become part of the budget process to put

forward their views in development and eradication of

poverty.
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Recommendations on How to Eradicate Poverty

1 - Peace Tusiime:

- “Men and women should budget together the

family earnings for the good of their families”.

2 - John Bamunoba:

- “To eradicate poverty, people should form

clubs, advise each other and organise

themselves and look for markets to get better

returns”.

3 - Byabagambi Topher LC2 Chairman

- “Sensitise people on how to work together

withoutwasting time. This is the best beginning

of the plan to eradicate poverty”.

4 - Nuwabwire Rauben:

- “Stop time wastage. The youth should work

together with their parents”.

5 - Tusiime CDO, Ruhaama sub county.

- “People need to be mobilised and provided

continuous education about poverty and how

to engage in productive ventures that can

guarantee them sufficient earnings”.

6 - Nuwamanya Beatrice

- “Use the land equitably and plan what you

intend to grow that can give good returns to

families in terms of food and surplus for sale”.

7 - Winnie Baramu

- “Ensure harmony in families as a basis of

increased production”.

8 - Peace Bahinyoza:

- “Stop looking down on activities that can earn

individuals money”.

9 - Kasingye Christine:

- “Parents should intensify educating their children

because education can help to uplift the

standards of families”.
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10 - Arinitwe Deus:

- “Share knowledge and information”.

11 - Kamazooba Dinah:

-    “Men should respect and plan together with

their spouses in all development initiatives”.

12 - Beteth Mujuni:

- “Form groups that can harmonise efforts and

knowledge”.

13 - Genero Mwambu:

- “Build harmony and trust at the family level to

eradicate poverty”.

16 - Kiconco Zawadi:

- “Parents should ensure equality of children and

provide equal educational opportunities of both

boys and girls”.
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