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INTRODUCTION

he Women’s International Peace
Centre (‘The Peace Centre’) started in
1974 as lsis- Women’s International
Cross-Cultural Exchange (Isis-WICCE), a

global resource centre for women human rights
defenders to document and disseminate
women'’s own experiences, concerns, and ideas
for ending gender inequality. In 1994, the
Peace Centre relocated from Geneva to
Uganda, carving out a niche in the areas of
women, peace, and security. The Peace Centre,
unwavering in its commitment to gender
equality, uses its WEAVE model.

The Peace Centre's unigue appreach, the
WEAVE model, serves as a catalyst for women’s
empowerment in peacebuilding. This model
integrates research, documentation, holistic
healing, skills, movement building, and
advocacy, setting the Peace Centre apart in its
mission to promote gender equality and peace.

The Peace Centre works with partners in
conflict-affected settings and with regional
institutions in Africa and Asia to ensure that
women not only powerfully contribute to
peacebuilding processes and results but also
transform these spaces to be more gender
inclusive and gender-respaonsive, as mandated
by the United Nations Security Council
Resolution 1325 on Women, Peace and
Security.
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The Peace Centre remains a beacon of hope
and resilience for women in conflict and post-
conflict situations. The 50 vyears of
programming experience has provided many
lessons and now informs the next level of
growth. The focus is to remain relevant and to
impactfully influence how conflict is resolved
and peace sustained.

This Strategic Plan is dedicated to promoting
and demonstrating the transformative power
of feminist frameworks in preventing and
resolving conflicts. By integrating these
frameworks, the Peace Centre aims to sustain
peace at the local, regional, and global levels,
ushering in a new era of peacebuilding.

Finally, as new conflicts arise regionally and
globally, the Peace Centre is committed to
developing adaptable and replicable initiatives.
Accardingly, the Strategic Plan identifies the
importance of designing and replicating
interventions, drawing on the wealth of
insights, expertise, and experience of the
five-decade journey.
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CONTEXT

2.1 The Core Problem

The first part of designing this strategy was identifying the deeply rooted and ingrained systemic
challenges that have curtailed changes in conflict management and sustained peace for
communities and countries. While there have been gains over the years and immeasurable wisdom
from five decades of the Peace Centre's work, partnerships, and engagements, there remain gaps.

CrImin

capital

Over the years, peace
efforts continue to
remain deficient due to;

2.2 Key Elements that Perpetuate the Problem

2.2.1 The Complex Interplay of Patriarchal
Governance - Neo-Colonialism, Militarisation
and Criminalisation

The prevailing challenge within many African
countries lies in the intertwining aspects of
neocolonialism, militarisation, and patriarchal
governance. Together, these elements constitute a
multifaceted challenge that fuels conflict and
perpetuates power struggles, inequalities, and
societal unrest.

In Africa, political governance approaches often
operate and are embedded within multilateral
frameworks influenced by neo-colonialism. Power
structures established during colonial periods
continue to wield influence, thereby shaping the
political and socio- economic landscape. This
lingering influence contributes to the concentration
of power in the hands of a few, enabling
authoritarian governance that does not always
holistically address the rights and well-being of
citizens on the continent. The militarisation of
governments further compounds this challenge
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leading to the suppression of dissent and civil
liberties. This militarisation maintainsthe status
quo, often to the detriment of societal
development and conflict resolution. At the same
time, capitalist interests often intersect with conflict
dynamics, as economic elites and corporation

to exploit resources, markets, and cheap labour in
conflict-affected areas. Capitalism creates
incentives for perpetuating militarisation and
conflict, as war and insecurity become profitable for
specific sectors of the economy.

2.2.2 Non-inclusive spaces (youth, traditional
leaders, people with disabilities)

Existing peacebuilding spaces often exclude critical
groups such as women, youth, traditional leaders,
persons with disabilities, and socio-economically
disadvantaged individuals and communities (due to
unawareness, capacity to participate, closed
spaces, gender stereotypes, economic inequalities,
or limited resources).

Non-inclusive spaces further  marginalise
cammunities that are already vulnerable or facing
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CONTEXT

includes
marginalised ethnic or religious groups, indigenous

various forms of discrimination. This

communities, refugees, internally displaced
persons, stateless persons and other minority
populations. When these voices are not heard, their
experiences and knowledge not considered, it
perpetuates power imbalances and fails to address
the root causes of conflicts. Peacebuilding that
includes these marginalised voices would ensure a
more holistic and practical approach.

2.2.3 Outdated Structures and Processes

Existing systems, inflexible institutional frameworks,

and limited local ownership Institutional
frameworks remain rooted in  traditional
approaches, bureaucratic systems, or power
dynamics. They prioritise hierarchical

decision-making and top-down approaches that
limit innovation, inclusivity, and responsiveness to
emerging conflict dynamics. Locally owned and
driven processes remain vital.

Outdated  structures and processes  limit
adaptability, exacerbate exclusion and may struggle

to keep pace with the dynamics of political, social,
economic, and technological changes.

2.2.4 Perpetuating Cycles of Harm
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Neo-colonialism and the emergence of new military
actors contribute to cycles of harm in conflict zones.
Women's rights violations that are not adequately
addressed perpetuate  harm. When poorly
addressed, deep wounds and traumas caused by
conflicts fail to address the psychaological,
emotional, and social dimensions of conflicts and
instability and hinder the long-term prospects of
sustainable peace.

Neglecting Restorative Justice

Traditional approaches to peacebuilding often
prioritise punitive measures or seek to establish
stability without addressing accountability and
justice. This neglect of restorative justice principles
can perpetuate cycles of harm and create a sense of
injustice among affected communities,

Overarching approach of the Strategic Plan:

A Feminist  Conflict  Management  System
Transitioning to Feminist Conflict Management and
Prevention Systems: A Comprehensive

Development Framework This complex challenge
requires reimagining conflict management systems.
Traditional approaches have aoften catered to the
interests of warring parties, of perpetuating
conflicts.
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CONTEXT

Feminist conflict management and prevention
systems emerge as a potent solution. These systems
would inherently address inegualities, patriarchal
norms, and overall well-being. Instead of merely
seeking representation within existing power
structures, a feminist approach aims to redefine
spaces,

The Peace Centre envisions a transformative shift
toward feminist conflict management systems. This
approach redefines the entire spectrum of conflict
management, encompassing early warning, conflict
prevention, peacemaking, stabilisation,
post-conflict recanstruction, and peacebuilding and
its link to development.

By embracing feminist perspectives, the Peace
Centre aims to address power imbalances
and reshape structures for lasting positive change.

Clarifying the Feminist Framework:

While "feminism" can evoke varied interpretations,
the Peace Centre seeks to contextualise it within
conflict management, emphasising the need to
examine power structures to champion equity,
well-being, and just peace.

" AMPLIFYING
WOMEN'S
VOICE AND
~ POWER
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Applying the feminist conflict management
approach in peacebuilding, security sector reform,
post-conflict rebuilding, humanitarian aid, and
development, a more defined pathway emerges.
This method leads to tangible results, fostering
environments where power is shared and serves
community interests. It transfarms structures and
systems of oppression and ensures inclusive
decision-making that keeps individual women and
women's movements experiencing conflict at the
centre of its management.

Reimagining Power and Conflict

Reimagining Power and Conflict involves rethinking
traditional paradigms surrounding authority and
discord. It encompasses exploring alternative
approaches to understanding and addressing
power dynamics and conflicts within wvarious
contexts, whether interpersonal, organisational,
societal, or global. This concept encourages
innovative and transformative action to challenge
existing power structures, foster inclusive
decision-making  processes, and promate
constructive conflict resolution strategies.
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CONTEXT

By embracing this

mindset, individuals and
communities can envision and create more
equitable, peaceful, and sustainable futures that
prioritise justice, empathy, and cooperation.

Feminist Leadership:

Feminist leadership involves applying feminist
perspectives within leadership contexts,
recognising the intersectionality of gender with
other social idenfities, and challenging traditional
hierarchical structures. It centres on dismantling
systems of oppression, promoting inclusivity, and
advocating for inclusive decision-making that
recognises marginalised voices. Leaders practice
empathy, active listening, and humility while
addressing power imbalances and advancing social
justice. Unpacking feminist perspectives involves
critically examining existing norms and biases,
promoting diversity, implementing policies against
discrimination, and fostering inclusive
organisational cultures,

Advancing Inclusive and Equitable Peacebuilding
Processes:
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The Peace Centre's engagement takes a
comprehensive  approach to peacebuilding,
identifying and addressing structures and dynamics
perpetuating inequalifies. It scrutinises existing
frameworks within  peacebuilding processes,
tackling disparities like power imbalances and
gender discrimination. Embracing feminist conflict
management, the Peace Centre advocates for
inclusive spaces fostering collaboration and gender
equality. By amplifying marginalised voices and
prioritising dialogue and empathy, it aims to
reshape conflict resolution narratives with
perspectives of justice and equity. Ultimately, it
seeks to dismantle oppressive structures and
promote sustainable, inclusive peace processes
benefiting all members of society.

Delivering Equitable Outcomes:
Ultimately, the ftransition to feminist conflict
management systems strives to deliver meaningful

outcomes for women. It offers a lens through which
justice and equity can prevail.
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CONTEXT

By reshaping power dynamics and focusing on individual experiences, the Peace Centre aims to empower
marginalised voices, driving transformative agendas for conflict resolution and peacebuilding.

In embracing this transformative journey, the Peace Centre seeks to revolutionise conflict management and
foster a halistic understanding of conflict itself. By proactively engaging with conflict, reframing power
dynamics, and championing feminist peacebuilding, it aspires to become a beacon of change in the realm

of global peace and security.

Theory of change

)

(c

Key Enabler }

Well-Resourced Partnership

® cCoordinated by the Peace Centre
@ Enabies innovatlve partnarships
®  [yives inclusive peace dividends

Inclusive Growth + Sustainable Development

@ Long-term outcomes of
feminist-led transformaation

@ Peace and development that includes everyone

End Goals \

Core Premise

atalytic Impact

\

@ These partrerships “frog leap” traditional
develapment methods

Innovative Partnerships = Big Leaps

@ lead to faster, broader, and inclusive peace
outcormes

Transformation through Feminist Leadership

Galvanising & Amplifying Women's Voices
@ Central actor In promoting inclusive peace

® Empowers women to lead, participate, and
influence paace processes

@ Ensures their woices shape policy and
dewvelopment

{ Our Role

J

The Peace Centre’s Theory of Change is constructed on the premise that transformation can be assured
through feminist leadership, which catalyses transformation and inclusive development. With a
well-resourced partnership coardinated by the Peace Centre, innovative partnerships will drive and frog
leap inclusive peace dividends, likely to result in and contribute to inclusive growth and sustainable
development. Consequently, the Peace Centre will be central in galvanising and amplifying women’s voices

for inclusive peace.

STRATEGIC PLAN 2024 - 2028
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KEY ASSUMPTIONS

Alignment with Global & Women at the Centre of
Regional Goals Assumption: Peacebuilding Assumption:

g A s i ilding will:
e The Peace Centre’s work is aligned with: Women's engagement in peacebuilding
Strengthen regional integration @
Foster inclusive growth @
Drive sustainable development @
Lead to transformative impacts e
Core Belief:
Empowered women = more effective
sufficient financial, technical, and
human resources are: ) _ I
Risks that could derail results:will he
® Available Monitored regularly e
o Arcarln Mitigated proactively @
® Sustainable Mindset:
Why it matters: Resources are essenfial to Preparedness enhances resilience.
successfully implement the Strategic Flan.

Alignment with Global & Risk Monitoring & Mitigation
Regional Goals Assumption:

e UM Sustainahle Development Goals
(SDGs)

e African Union Agenda 2063
Implication: Actions contribute to

broader development and
peacebuilding agendas.

STRATEGIC PLAN 2024 - 2028 13



Goals, Outcomes,
and Theory of Change
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Coals, Outcomes, and Theory of Change

3.1 Our Vision, Mission, and Goal

The following Vision, Mission, and Goal guide the overall Strategic Plan.

A worid where women live To ignite women's leadership, amplify

: dinfl their voices, and deepen their impact
In anad inriuence peace in creating peace.

3.2 Women'’s International Peace Centre’s Five-Year Goal

OUTCOMES

Peacebuilding processes include
0 1 women and effectively incorporate
OVERALL GOAL feminist perspectives to achieve
sustainable peace

Waomen's meaningful

Transforming policies, systems, and
0 Z structures to achieve equitable, just,

and inclusive peace

STRATEGIC PLAN 2024 - 2028 15



Coals, Outcomes, and Theory of Change

3.3 Outcomes, objectives and outputs

i

".!.'
soat

Peacebuilding processes include women and effectively incorporate feministperspectives to
achieve sustainable peace.

Objectives

1.1. Increased participation of women as mediators
and negotiators in peace processes |ocally,
nationally, and regicnally.

Outputs

1.1.1 Targeted initiatives to enhance the leadership
roles and representation of women in peace
negotiations, peace committees, peacebuilding,
peacemaking and decision-making at local,
national, and international levels developed and
implemented.

1.1.2 Capacity building programmes to equip
women with the skills, knowledge, and confidence
to engage effectively in peacebuilding activities,
including early warning and response, negotiation,
mediation, conflict resolution, and advocacy, are
provided.

1.1.3 Women's mediator movements/networks
and leadership in advocacy for peace strengthened.

1.1.4 The Peace Centre’s research and data
collection and analysis unit for women and youth,
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which provides critical information for early warning and
rapid response, established and strengthened.

Objectives

1.2 Gender provisions included in peace agreements, social,
economic and financial needs of women supported, and
their inclusion in political processes promoted and
sustained.

1.2.1. Institutionalising of the Women, Peace and Security
agenda in formal peace and security structures promoted.

1.2.2 Gender-responsive provisions, including gender
equality, women's rights, intersectionality, and social justice,
intc peacebuilding policies, framewarks, and practices
promoted.

1.2.3 Training and awareness raising sessions for key
stakeholders  involved in peacebuilding processes
highlighting the importance of feminist approaches and
their impact on achieving sustainable peace undertaken.

1.2.4 Progress on gender provisions within peace
agreements monitored and tracked.
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Coals, Outcomes, and Theory of Change

3.3 Outcomes, objectives and outputs

_ 4

). OUTCOME 02 [N

Transforming policies, systems, and structures to achieve equitable, just, inclusive peace

Objectives

2.1 Process outcomes reflect evidence of changes
in the practice of peacehuilding and post-conflict
reconstruction.

Outputs

2.1.1 Targeted advocacy efforts to influence
policymakers at all levels to adopt policies and
legislation that promote equitable and inclusive
peace and desist from militarisation.

2.1.2 Partnerships with civil society organisations,
women's movements, and other stakeholders to
develop and advocate for policy reforms aimed at
addressing root causes of conflict, reducing
inequalities, and social justice promoted.

2.1.3 Knowledge, including recommendations and
actionable steps that support wormen's inclusion in
peacebuilding  processes  with  constituents,
partners and policymakers for advocacy, generated
and disseminated.

STRATEGIC PLAN 2024 - 2028

Objectives

2.2 Strategic partnerships at local, national, and
regional levels to achieve equitable, just, inclusive
peace developed.

Outputs

2.2.1 Strategy for partnership development,
incorporating criteria for identifying potential
partners at local, national, and regional levels
develaped and implemented.

2.2.2  Strategic  partnerships  with  diverse
stakeholders, including women's arganisations and
movements, national civil society groups,

government agencies, regional peacebuilding
networks, and international  organisations
committed to advancing peace and gender equality,
established and strengthened.

2.2.3 Technical experts support partners in

advocacy and gender-sensitive programming for
peace identified and deployed.
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Coals, Outcomes, and Theory of Change

3.3 Outcomes, objectives and outputs

Theory of Change

Enhancing women's engagement for sustainable peace requires an integrated approach that
simultanecusly addresses conflict prevention, resclution and recovery while strengthening
national accountability and ensuring women's protection from all forms of human rights
violations, including sexual and gender-based violence. Given the foregoing, the Peace Centre's
Theory of Change is intricately aligned with its overarching goal:

IF peacebuilding processes IF  policies, systems, and THEN, peacebuilding efforts

increasingly include women structures are transformed will  become  inherently

and effectively incorporate through the integration of gender-responsive, inclusive,

feminist perspectives; gender provisions  within transformative, and
peacebuilding efforts, responsive  to  women's
facilitated by strategic political, social, economic,
partnerships that result in and financial needs, and
shifts in peacebuilding and ultimately foster sustainable
post-conflict reconstruction and inclusive peace.
practices,

STRATEGIC PLAN 2024 - 2028
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STRATEGIES

To support and work towards achieving the goal and outcome, the Peace Centre

has designed key strategies. They include:

Research, Information

\ Dissemination, and Policy

STRATECGY 01

Movement Building and
Strategic Partnerships

Harness the talents that lead us to create the
change we want, Capacitate women to be able
to lead a movement for peace in their
communities to change systems, structures, and
policies to achieve sustainable peace, The Peace
Centre will also forge partnerships with
governments, civil society organisations,
regional entities, national bodies, international
agencies, and other stakeholders involved in
peacebuilding initiatives. These partnerships will
leverage resources, expertise, and networks to
amplify the impact of the Peace Centre's
programmes and advocacy efforts.

Capacity Building and
Technical Expertise
Enhancement

Undertake training needs assessments and

gender-responsive approaches.
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Advocacy

It uses the Peace Centre's WEAVE model and
thinks of alternative ways of building and
consolidating peace in complex settings where
formal peacebuilding has failed. Reflect on
adaptive peacebuilding and interrogate its
potential to achieve positive peace. What is not
working, and what would it take to change the
current practice of peacebuilding? In the current
context, the rise of authoritarianism and the
impact of climate change (climate refugees,
migration, internally displaced persons) are
important factors to consider.

Research gender dynamics in peacebuilding
processes from a feminist perspective and
disseminate findings to inform and influence
decision-making. Advocate for the
implementation of existing policies and laws that
support  gender-responsive  peacebuilding
processes, ensuring that information is
accessible for women to participate actively and
meaningfully.

;_ develop comprehensive training programmes to Urganisationa|

> enhance women's and other stakeholders'

u('j leadership skills, technical expertise, and Devel'opment and
'E capacities in peacebuilding processes. This Effectiveness

o includes skills in negotiation, mediation, conflict

E resolution, and understanding of

Strengthen the organisational capacity to deliver
strategic results in peacebuilding efforts. This
includes improving internal processes, resource
mobilisation, staff training, and a healthy
working environment. The goal is to make the
Peace Centre a structured and continuously
improving entity capable of supporting and
empowering women in peacebullding and
influencing peace processes.

STRATEGY 02
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bold vision marks our journey over the next five years: to see feminist knowledge,
£\ perspectives, and capacity building and training become the cornerstone of peacebuilding
/ "\ processes globally. We are committed to expanding our reach and bringing a wealth of
W\ expertise and a deep understanding of the nuanced dynamics of peace and conflict.

Our strategy underscores the pivotal role of feminist conflict management systems, which is set to
redefine the landscape of political and peacebuilding initiatives. Resolutions to more inclusive, equitable,
and effective conflict resolution are paving the way for this by elevating women's voices and ensuring
their leadership in these critical areas. Our advocacy efforts aim to create a world where women's
participation in peacebuilding processes is welcomed and recognised as indispensable.

As we embark on this ambitious journey, we are buoyed by the spirit of collaboration and partnership.
Our strategy envisions a world where peacebuilding is a collective effort involving diverse stakeholders
working in concert towards a common goal. The partnerships we forge and the networks we build will
amplify our impact and ensure the sustainability of our initiatives.
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CONTACT US

+256 414-698684 Plet 14&7, Church Read, P. 0. Box 4934, Kampala,
Bulinde, Wakiso LUiganda
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WAAWIWIpC.org

@TheWlPCentre




